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Introduction

Welcome to Bradford & Bingley’s
Corporate Social Responsibility (‘CSR’)
Report for 2006. The purpose of this
report is to cover in detail our CSR
programme, providing results and 
case studies from the year.

Bradford & Bingley believe in placing CSR at
the heart of our business activities. This report
aims to show how we conduct business in a
socially responsible manner in respect of the
environment, staff, customers, shareholders
and local communities.

We continue to structure our CSR reporting
along the FORGE framework for CSR
Management and Reporting for the Financial
Services Sector. This report follows the four
major themes identified by FORGE as being
those most relevant to financial services
organisations – marketplace, workplace,
community and environment. The FORGE
Group is a consortium of financial institutions
and involves the British Bankers’ Association
and the Association of British Insurers
(reference – www.abi.org.uk/forge).

Bradford & Bingley has published a stand
alone CSR report for the last three years 
and feedback forms an important part 
of developing and improving our CSR
programme. We seek and value feedback
from the investment community, staff,

customers and community and voluntary
groups. In particular this year we have been
collecting feedback online via our website
www.bbg.co.uk/bbg/csr and the reporting
website www.corporateregister.com.

Last year we increased the information
provided on Key Performance Indicators (‘KPIs’).
This year we have continued to focus on KPIs
but we have also added more information 
on targets for our CSR programme.

This report continues to be published on
our corporate website, www.bbg.co.uk,
and we encourage people to access the
report online. We also produce a limited
number of paper copies and, as in previous
years, both this report and our Annual Report
& Accounts have been made Carbon 
Neutral® through our carbon offsetting
programme with The Carbon Neutral
Company (www.carbonneutral.com). 
Indeed, we are proud to announce that 
with effect from 1 January 2007, the whole 
of the Bradford & Bingley Group became 
a Carbon Neutral® company.

As part of our commitment to sharing best
practice in the field of CSR, Bradford & Bingley
is a national member of Business in the
Community (‘BITC’), and the London
Benchmarking Group (‘LBG’). Throughout the
year senior executives and Board members
have taken part in “Seeing is Believing” tours
and spoken at BITC events.

Bradford & Bingley continues to be a member
of the FTSE4Good Index of socially responsible
companies, and participates in the Business in
the Community Corporate Responsibility Index.
In 2006 Bradford & Bingley was proud to be
named as one of the top 100 “Companies That
Count” in the Corporate Responsibility Index.

Mark Stevens, Managing Director Group
Strategy, continues as the executive responsible
for the Group’s CSR programme, with overall
accountability for the CSR budget and line
management of the Group’s CSR Manager.
Robert Dickie, Group Operations Director,
continues as the Executive Director responsible
for the Group’s Environmental performance.

Introd
uction
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Group Chief Executive’s Message

Steven Crawshaw
Group Chief Executive

The roots of our company were formed in
1851 when the Bradford Equitable Building
Society and the Bingley Permanent Building
Society were founded. For over 150 years
since then our purpose has been the same
– building a better future.

We have helped millions of people to buy their
own home, invest for their retirement or to
save for home improvements, holidays or
special occasions. Now, in 2006, we are the
leading provider of buy-to-let mortgages
within the UK and have a strong share of the
equity release and self-certification markets.
These products are also helping people to
build a better future, whether by improving
the quality of the rental housing stock,
enabling people to improve their standard of
living by releasing some of the equity in their
home, or by helping the self-employed and
contract workers onto the housing ladder.

Building a better future is also a good
summary of what CSR means to us. CSR is
increasingly becoming part of the mainstream
of UK business and I am proud to say that
Bradford & Bingley is at the forefront of
integrating CSR into business.

You will find many examples of success within
this report but I want to highlight what I believe
are some of our major achievements in 2006:

• Our community investment programme
rose by 27%

• Bradford & Bingley became a
CarbonNeutral® company by offsetting 
all our Carbon Dioxide (‘CO2’) emissions

• We actually reduced our total CO2
emissions by 70% through switching to
renewable energy sources for our electricity

• Our employee satisfaction improved
materially from under 50% to 78%

• We have been recognised by the Health 
& Safety Executive as setting best practice
across the financial services industry for
our work on stress management

• We invested £500,000 into the
regeneration of Bradford through the
provision of the new Experience TV 
gallery at the National Media Museum 
in Bradford, the most visited museum in
the country outside of London.

In 2006 we built on the success of our children’s
savings account promotion with the Wallace &
Gromit’s Children’s Foundation to launch two

more CSR focused products. Firstly, we teamed
up with the Carbon Neutral Company to launch
a huge tree planting scheme relating to our
insurance products. For every home, travel or
motor insurance policy sold we enabled the
customer to dedicate a tree in one of five
Bradford & Bingley forests. 30,000 trees 
were planted through this scheme.

Secondly, we worked with the World Wildlife
Fund for Nature (‘WWF’) to continue the charity
partnership for children’s savings accounts. Over
9,000 accounts were opened and we provided
schools across the UK with environmental and
ecological educational material.

We have put a lot of investment into our
cultures and values programme for staff over
the last twelve months, which is designed to
help collaboration and foster understanding
throughout the business. All our internal
processes are being marked against our
values and will be changed if necessary. 

Our Health & Safety team launched further
initiatives in 2006 to improve the workplace
environment at Bradford & Bingley. Our work
on the health effects of work-related stress
has been recognised by the Health & Safety
Executive as setting best practice, and our
new Road Risk Management Plan has helped
to identify the risks posed to staff who drive
on company business.

Bradford & Bingley continues to invest in 
the communities in which we live and work.
This year we have seen an increase, not just
in the numbers of charities that we have
supported, but also the number of staff who
have participated in our matched fundraising
or matched payroll giving schemes. I think it 
is really important that we support our staff in
their activities and choice of charities and I am
proud that we have matched over £100,000
in these schemes in 2006.

The environment has increasingly dominated
the media headlines, especially in the last
quarter of 2006. Bradford & Bingley has been
working to reduce its environmental impact 
for a number of years and this year saw two
massive projects come to completion which will
make an ongoing impact on climate change.

In September we switched our electricity
contract to renewable energy sources. Now
all our branches and head office locations are
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powered by renewable energy and this has
cut our CO2 emissions by 70%. In December
we agreed to offset the remaining emissions
with a mixture of forestry, renewable energy
and methane capture programmes through
the Carbon Neutral Company, so from 1
January 2007 the whole of the Bradford &
Bingley Group became Carbon Neutral®.

We continue to be committed to transparency
and openness with our CSR programme. 
In April I was delighted to see that we had
risen for the fourth year running in BITC’s
Corporate Responsibility Index and were
ranked as one of the top 100 Companies 
That Count in the Sunday Times. We continue
to publish our confidential feedback from the
Index on our website as part of the disclosure
of our CSR programme.

We were also the recipients of a further two
“Big Ticks” in BITC’s Awards for Excellence; one
for our work with Shelter, and a collaborative
action award for our support of West Midlands
Business Action on Homelessness.

We celebrated ten years of buy-to-let
mortgage lending in 2006 and we have over
£18 billion of buy-to-let lending in our portfolio.
We have grown our lifetime mortgage lending
to over £600 million (2005: £450 million) whilst
continuing to be an active member of Safe
Home Income Plans (‘SHIP’).

Bradford & Bingley is a FTSE100 company,
employing over 3,000 staff. In 2006 we paid
£119 million to shareholders in dividends,
£69.1 million in taxes and over £115 million in
staff salaries. These employment opportunities,
taxes and dividends are all benefits to the UK
community in addition to our CSR programme
detailed in this report.

It is important to me that I set a good personal
example in our CSR programme. I continue to
support a number of events and in 2006 I hosted
two receptions at the House of Lords for Shelter
and for QED, a Bradford based Asian charity. 
I have also encouraged my fellow Directors to
participate in the HRH Prince of Wales “Seeing 
is Believing” Programme and I have committed 
to lead a national “Seeing is Believing” visit to
Bradford in 2007. I have also given blood at 
the regular blood donor sessions held by the
National Blood Service for our staff in our Head
Office boardroom at Crossflatts.

‘From 1 January 2007 the whole of the 
Bradford & Bingley Group became CarbonNeutral®’.

Key Goals for 2007
o To lead a successful Seeing

is Believing visit to Bradford

o To incorporate financial
literacy into our community
investment schemes

o To increase the number of
staff using environmentally
friendly transport schemes

o To reduce the carbon
footprint of the business

o To actively seek feedback 
on our CSR programme

Independent verification of our activities 
is important and we received favourable
feedback on our decision to verify last year’s
report. Bureau Veritas have again verified this
years report and have given us some more
helpful recommendations.

This year’s report continues to focus on
progress on our KPIs but we are now 
moving to more target based measuring 
of our programme. It is therefore relevant to
review progress against our goals for 2006
and set new goals for 2007:

Key Goals for 2006
• To develop and set targets for the KPIs 

of our CSR programme
• Achieved. We have increased both the

number and scope of targets and KPIs 
in this year’s report

• To support the social and economic
regeneration of West Yorkshire

• Ongoing achievement. We are
committed to the regeneration of West
Yorkshire and specifically Bradford. Our
£500,000 investment in the National
Media Museum (formerly the National
Museum of Photography, Film & Television)
helped launch a £3 million project which
involved £2 million of regeneration
funding. The subject of the 2007 national
Seeing is Believing Visit will be attracting
private risk capital to Bradford.

• To launch further product initiatives with 
a CSR element

• Achieved. The tree dedication insurance
product and the WWF children’s savings
accounts were great successes.

• To continue to increase staff involvement 
in our CSR programme

• Achieved. Record numbers of staff
participated in the matched fundraising
and matched payroll giving schemes

• To continue to support Shelter’s freephone
housing advice line, increasing the number
of calls to the helpline

• Achieved. The helpline is now the gateway
to Shelter’s services and this year marked the
tenth anniversary of our support of Shelter

Other Key Achievements in 2006
• Switched to renewable energy in branches

and head offices
• Ranked 52nd in the Sunday Times 100

Companies that Count
• Awarded two “Big Ticks” in BITC’s Awards

for Excellence
• Improved performance in the Business in

the Environment Index

Bradford & Bingley has continued to develop
its CSR programme in 2006. I hope that this
report will help you to understand our activities
better and that you find it of interest. Can I
encourage you to take the time to feedback
any suggestions or comments which will help
us make our programme even better.

Steven Crawshaw
Group Chief Executive
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Doing the right thing
in the marketplace

Since 1851 we have been helping people to build a better
future through the provision of savings accounts and
mortgages. In recent years we have striven to provide
innovation and excellence in emerging markets and 
our mission is to lead the UK specialist lending market.

Bradford & Bingley is a FTSE 100 financial
services company with 205 branches across the
UK. Our branch network is complemented by a
further 140 third party agents who offer Bradford
& Bingley savings and mortgage products.

Customers can also access us online, by post
or by telephone. When sold via intermediaries
our mortgage range is sold under the
Mortgage Express brand, Bradford & Bingley’s
wholly owned specialist mortgage subsidiary.

Our strategy means that Bradford & Bingley has
become a specialist lender, offering a range of
specialist mortgages through branches and
intermediaries. Bradford & Bingley also provides
secured commercial property loans and loans
to Housing Associations. The branch network
offers our customers a range of savings
products, providing a stable and secure source
of funding for our lending. Bradford & Bingley
does not participate in the unsecured area of
the lending market.

Lending
Bradford & Bingley’s residential lending activity
focuses on a range of niche areas providing
mortgages for individuals who need a more
specialist product than those available in the
mainstream mortgage market. The three main
products are:

• Buy-to-let – providing loans to landlords
and property investors

• Self certification – loans for individuals
who have more complex income streams,
including the self-employed and those
with more than one job

• Lifetime – enabling customers to
gradually release the equity they have built
up in their main residence

These niche areas are attractive to Bradford 
& Bingley because they generally offer higher
margins than mainstream lending. Risk levels
are mitigated by Bradford & Bingley’s long
track record, good understanding of the

markets and their customers and strong
underwriting and collections skills.

Buy-to-let
We are the market leader in Buy-to-let with 
the largest buy-to-let customer base in the UK,
accounting for around 20% of the market. All of
our buy-to-let products offer flexible payment
features as an integral part of the mortgage.
These enable people to overpay or underpay
their mortgage or even take a payment holiday.
This is part of our commitment to understanding
our customers’ needs and responding to
changing lifestyles and employment patterns. 

We also offer a value-added telephone service
to portfolio landlords. Landlords with more
than one property accounted for more than
60% of our Buy-to-let lending book and so the
telephone service was designed to help make
it easier for multiple ownership landlords to
run their portfolios.

Bradford & Bingley’s intermediary brand,
Mortgage Express, also uses its position as a
market leader to publish authoritative reports
on confidence in the buy-to-let market, and
economic outlook reports from its chief
economist. Both of these reports are published
on our www.mortgageexpress.co.uk website.

When looking at our purpose of building a
better future, we can see that buy-to-let has
increased the availability of rental housing
stock in the UK, making it easier for people 
to find affordable decent housing. Bradford 
& Bingley’s product range has been at the
forefront of buy-to-let and we intend to keep
our market leading position.

Self certification
Self certification mortgages are not
opportunities for customers to ask for whatever
size mortgage they want. Instead, our self
certification product range aims to help
customers who are finding their employment
patterns becoming increasingly more diverse
and therefore do not fit the requirements of
most mainstream high street lenders.

Self employed customers make up almost
10% of the working population (Source: Office
of National Statistics) and multiple jobs or
income sources and seasonal or short term
contracts are common. Part time working now
accounts for 25% of the total labour force.
(Source: Labour Force Survey)
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20%
of the Buy-to-let market
is accounted for by 
Bradford & Bingley

£600m
in total lifetime lending. 
An increase of £150m from 
the previous year

It is these customers that our self certification
product range is designed to help. With the
valuable underwriting experience that we
have gained in specialist lending markets we
are able to work with our customers to decide
how much they can afford to borrow. 

In addition, all of our self certification products
also offer flexible payment features as an
integral part of the mortgage, enabling people
to overpay or underpay their mortgage or even
take a payment holiday. Feedback from our
customers show that this is a very welcome
development and shows understanding of the
type of customers for whom self certification
mortgages are the right choice.

Lifetime
Lifetime mortgages enable homeowners over
the age of 60 to release some of the equity
they have built up in their properties to
enhance their lifestyle in retirement.

Bradford & Bingley is one of the three leading
lenders in the lifetime mortgage market, sold
through our Mortgage Express brand.

In 2006 we increased our total lifetime lending
by 33% to £600 million (2005: £450 million).

Lifetime mortgages are regulated by the
Financial Services Authority (‘FSA’) and
Bradford & Bingley continues to be a member
of Safe Home Income Plans (‘SHIP’) through
the Mortgage Express brand. SHIP is the UK’s
leading professional body for equity release
providers, launched in 1991 and dedicated
entirely to the protection of borrowers and
promotion of safe home income and equity
release plans. Mortgage Express observes
the SHIP Code of Practice which has been
welcomed by Age Concern. As a member 
of SHIP, Mortgage Express guarantees that
borrowers cannot lose their home, whatever
happens to the stock market or interest rates.
More details about SHIP are available on its
website, www.ship-ltd.org.

Mortgage Express’ lifetime product is a fixed
rate for the duration of the mortgage term.
Interest is rolled up monthly and added to 
the loan throughout the term. No monthly
repayments are required. The loan is not
payable until the death of the last surviving
borrower, or when the property ceases to
become the main residence – for example
when the last surviving borrower moves into
long term care. In addition, Mortgage Express
provide a no negative equity guarantee which
ensures that borrowers (or the estate) will
never owe more than the value of the property.

In addition to these specialist loans, Bradford
& Bingley also has a portfolio of traditional
residential mortgages, which are secured on
UK residential property and are sold through
our branch network. 

Bradford & Bingley’s commercial lending arm
focuses on Commercial Property lending and
lending to Housing Associations.

The Commercial Property lending division
provides corporate customers with loans
secured by income-producing property or
pre-let development schemes. 

Housing Association lending provides funding
to housing associations throughout the UK.
Housing associations are non-profit
organisations that provide affordable rented
homes for people unable to satisfy their
housing needs in the open market. The funding
we provide allows housing associations to
purchase and renovate housing stock.

We provide loans to over 110 housing
associations which finance 100,000 social
rented homes throughout the UK. Bradford 
& Bingley’s commercial lending arm has £4.9
billion in lending which equates to over 13% 
of the Group’s total mortgage commitments.

Savings
The Bradford & Bingley’s branch and third party
network offers a competitive range of deposit
based savings and investment products, backed
up by online, post and telephone accounts.

In 2006 we launched our first charity tie-up
with a savings account, our new children’s
savings accounts, FirstSave and SmartSave, 
in association with the Wallace & Gromit’s
Children’s Foundation. This foundation is a
national charity raising funds to improve the
quality of life for children in hospitals and
hospices throughout the UK. The Foundation
funds an innovative range of projects to ensure
children in hospitals and hospices have a better,
brighter future. Created in 2003, the Foundation
has funded projects in 23 hospitals and hospices.

We supported the Foundation throughout
2006 as our branch network continued to sell
pin badges and the whole Group took part in
the Wallace & Gromit Wrong Trousers Day in
June, raising over £10,000 for the charity.
More information about Wrong Trousers Day
and the charity can be found at their website,
www.wallaceandgromitfoundation.org

In the summer we teamed up with the World
Wildlife Fund for Nature (‘WWF’) to promote
our childrens savings accounts. “Save with the
account that really saves” featured the WWF
logo on all our campaign material and we
provided WWF educational material to

Pages 4 and 5:
‘Bradford & Bingley organised a Walk for Wildlife at
Flamingo Land to increase the funds raised for WWF’.
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schools. For every new account opened, 
£1 was donated to WWF and the customer
received a WWF fun pack.

We supported the account activity by selling
WWF pin badges at the counter and also
participated in WWF’s national fundraising
campaign, Walk for Wildlife, by organising 
our own Bradford & Bingley Walk for Wildlife 
at Flamingo Land Animal Park in Scarborough,
North Yorkshire. So far WWF has received
£28,000 and we expect to continue raising
funds in 2007. 

As well as selling mortgages and growing
savings balances, the branch network also
maintains and deepens relationships with 
our customers. In order to do that Bradford 
& Bingley offers a wide choice of highly
competitive products from a range of
providers including general insurance, 
wealth and personal loan products, 
which are provided by third parties.

During 2006 Bradford & Bingley made a
conscious decision to bring its increasing
environmental agenda into the customer
arena. We decided to launch a tree dedication
product for our motor, travel and home
insurance products. Whilst not making the
products completely CarbonNeutral®, each
tree dedication would offset 0.8 tonnes of 
CO2 and by working with the Carbon Neutral
Company we gave our customers the chance

to dedicate the tree and find out more about
becoming CarbonNeutral® themselves.

The tree dedication scheme was launched
primarily online, although our telephone 
call centres also participated with proactive
scripts to the customer. On our website we
added hints and tips for customers to help
reduce carbon emissions at home or through
travelling, whether domestically or on holiday.

30,000 trees were planted across the UK as 
a result of this campaign.

Investment Guidelines
One question in the feedback from
stakeholders throughout the year was how
we incorporated ethical and environmental
criteria into our lending and investments.

As a primarily residential lender, we lend to
individuals rather than businesses and so we
do not incorporate ethical or environmental
criteria over and above legal requirements, 
for example not lending to bankrupts or not
lending on properties without planning
permission or clear legal title.

However, we do seek to be a responsible lender
and ensure our credit checking identifies
individuals who have the ability to repay the
loans and not get into repayment difficulties. Also
our mortgage products do not offer loan values
based on unreasonable multiples of salary.

Awards received in 2006 include:

Best Buy-to-Let Lender, 
Mortgage Introducer Awards

Gold Standard Technology Service
Award, Mortgage Strategy Magazine

Best Lifetime Mortgage Lender, 
Your Mortgage Awards

Best Technology Provider, 
UK Equity Release Awards

Winner, 
Business Moneyfacts Awards 2006

Highly Commended Buy-to-Let Lender,
Mortgage Edge Awards

Highly Commended Lifetime Lending,
Mortgage Edge Awards

Highly Commended Buy-to-Let Lender,
Your Mortgage Awards

Highly Commended 100% Mortgage
Lender, Your Mortgage Awards

Doing the right thing
in the marketplace
continued

D
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 the rig
ht thing
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Q. At Bradford & Bingley there is an atmosphere
of trust

10%
60%

26%
4%

Q. Morale is high at Bradford & Bingley

6%
52%

37%
5%

Q. I’m proud to work for Bradford & Bingley

23%
66%

10%
1%

Q. In the past year, Bradford & Bingley has 
changed for the better

21%
60%

16%
3%

Q. Bradford & Bingley is a good place to work

19%
70%

10%
1%

Q. I would recommend working at 
Bradford & Bingley to a friend

19%
61%

17%
3%
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Doing the right thing 
in the workplace

As an organisation, Bradford & Bingley believes in supporting
and investing in its staff. Doing the right thing in the workplace
therefore means working with our staff to ensure Bradford &
Bingley is a safe, diverse and enjoyable place to work.

Our employment practices therefore continue to reflect the 
human rights standards enshrined in the United Nations Universal
Declaration of Human Rights and the International Labour
Organisation Conventions, and cover such items as minimum
working age, working hours, health and safety and discrimination.

Staff survey and feedback
The staff survey carried out in September 2005
showed that whilst staff were very satisfied
with the co-operation and understanding
within their immediate teams, there was less
satisfaction when asked how they felt other
departments worked with them.

In order to address this, Bradford & Bingley
has worked hard on the culture and values
programme launched in May 2006. 180 of the
Group’s managers undertook four days of
development training which also aimed to
embed a culture of working together. The
managers then presented the new culture and
values programme to their teams, focusing on
the heritage of the Group, our purpose of
building a better future and our mission to lead
the UK specialist lending market.

Bradford & Bingley’s induction programme
was changed to incorporate culture and
values training and a session on the Group’s
strategy enabling new starters to understand
more about the totality of the business.

In December we ran the staff survey again and
in addition to reporting on the Group level
results we also included feedback to managers
on their own teams.

We have also incorporated a score for the
‘feel-good’ factor, incorporating such questions
as how likely staff would be to recommend
Bradford & Bingley as a place to work and
whether they feel the company has changed
for the better in the last twelve months which
has increased from below 50% to 78% in 2006.

The response rate for the survey has increased
since the culture and values programme was
rolled out, from 45% in 2005 to 72% in 2006.

Training and development
In addition to the culture and values programme,
2006 has seen extra investment in training and
development across Bradford & Bingley.

In November 2006 we launched the Bradford &
Bingley Academy, an in-house training facility to
proactively work with people in both career and
personal development. A new Development
Manager was recruited and early in 2007 we
will be recruiting a new Learning Manager to
manage the external programmes we use
such as the Young Enterprise Scheme.

A new performance management process
has been launched and the use of personal
development plans will help to identify the
right people to attend courses at the Academy.

Our branch managers have already benefited
from the first two day training module on the
importance of good customer service and ways 

Page 6:
‘Marketing material from the WWF FirstSave account.’
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Strongly agree

Agree

Disagree

Strongly disagree

Staff survey results which are 
aggregated to give the feel good factor
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to improve delivery. The Academy has also run
behavioural skills training for our contact centres.

From January 2007 the Academy will run
Institute of Customer Service (‘ICS’) registered
schemes and issue ICS Certificates. Thirty
people are already studying for NVQs in
customer service.

Bradford & Bingley has sent delegates on
Common Purpose courses for the last five
years and 2006 saw our Chief Executive host a
session at our Crossflatts Head Office building
for the delegates. Common Purpose helps
people in leadership and decision-making
positions to be more effective in their own
organisations, in the community and in society
as a whole. More details on the Common
Purpose programme can be found on their
website, www.common purpose.org.uk.

Diversity and Accessibility
Bradford & Bingley operates in different
communities all across the UK and we
understand the benefits of diversity to 
our business.

Our workforce should reflect the communities
in which we live and work, and our
employment practices help us to deliver on
this goal. We promote diversity and equality
across all aspects of working life and we
believe it is important to share best practice
and success. We provide the opportunity for
all staff to develop their skills and knowledge
and to enjoy fulfilling careers. Bradford &
Bingley is a member of Employer’s Forum on
Disability and the Employers’ Forum on Age.
These organisations, amongst others, look at
ways to promote awareness of disability, age,
race and gender within the workplace.

Bradford & Bingley recognises that a diverse
workforce gives the company a wider range of
experiences and helps us to respond better to
the needs of our customer base. We therefore
take our commitment to diversity seriously and
have a named Board Director, Robert Dickie,
responsible for diversity issues and reporting.

Women occupy 47% of management roles
(2005: 45%) and 35% of senior management
roles (2005: 24%) within the Group. Ethnic
minorities occupy 5% of management roles
(2005: 5%) and 6% of senior management roles
(2005: 6%). 10% of the total workforce are from
ethnic minorities, a figure that is representative
of the UK workforce as a whole (2005:10%).

Bradford & Bingley’s main partner in
incorporating diversity across the business is
Quest for Economic Development (‘QED’)
which is a Bradford based organisation set up
to support the South Asian community within
the UK. However, since its inception in 1990
QED has itself diversified to work with many
FTSE100 companies and Government
departments to promote the benefits 
of diversity within the workplace.

Bradford & Bingley is a core funder of QED 
and we have supported the organisation since
1993 when we seconded a member of staff
for twelve months to help its business planning. 

Right from their very outset, QED has set itself
apart from many charities by deciding on a
dual approach to working towards their aims
and objectives. Not only do QED develop the
skills of individuals and community groups 
but they also develop the capability of the
mainstream private and public sectors to be
able to work more effectively with the ethnic
minority communities.

QED helped us draw up fair and equitable
employment policies and have helped Bradford
& Bingley to be seen as an employer of choice
within all communities. They have also provided
cultural awareness training to Bradford &
Bingley managers and we are in discussions
with QED about taking this programme out 
to branches to include all staff in 2007.

In addition to the cultural awareness training
Bradford & Bingley provide prayer rooms at our
main operational sites for all our staff. We publish
information on different religions and cultures
with dates of religious festivals and events on 

our Intranet site, helping to raise awareness and
understanding amongst all staff.

In November Steven Crawshaw, our chief
executive, hosted a reception at the House 
of Lords for QED to recognise 27 new
businesses who had signed up to work 
with QED on diversity policies and to explain
how Bradford & Bingley had benefited from
embracing diversity across its business.

We are also concerned about the health 
and well being of our employees, recognising
that this is vital to our business. We have
comprehensive policies agreed with the
recognised staff union (‘UBAC’) on Flexible
Working and Fair Treatment at Work. We
continue to offer the confidential counselling
service, provided free of charge to employees
and their families, to enable discussion of any
issue affecting their lives at work or at home. 

Our Flexible Working Policy is available to all
staff, not just those with children under six or
disabled children under eighteen, which is 
the legal requirement. For Bradford & Bingley,
flexible working incorporates a wide variety of
working practices and can be any working
pattern other than the normal working pattern. 

The laws on Age Discrimination changed on 1
October 2006 and during the year we carried
out a Group wide training programme to
educate staff about the new legislation. Teams
from our Human Resources department
briefed all senior managers directly.

Doing the right thing 
in the workplace
continued
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85%
reduction in raids across the
branch network since 1998

47%
of management positions held by
women, up from 45% last year

We have reviewed our recruitment procedures
to ensure that age is not a criteria and to ensure
that job advertisements, job descriptions and
interview questions are still relevant. The
standard retirement age remains at 65 for
Bradford & Bingley employees but we will
consider requests from staff to work beyond
that age. 

Bradford & Bingley was awarded the ‘two ticks’
symbol by the Employment Service in June
1995. This publicises our commitment to people
with disabilities. Using the ‘two ticks’ symbol
means we are working towards the guidelines
in the Employment Service Code of Good
Practice on the Employment of Disabled People.
The symbol is used in our job advertisements
and on our job application form to make it
clear to potential applicants with a disability
that we welcome their application on the
basis of their abilities and we will interview 
all applicants with a disability who meet 
the minimum criteria for the role.

The symbol also demonstrates to all our
employees that we are serious about good
employment opportunities for people with
disabilities and signals to the business
community and the general public that the Group
puts a priority on making the most of its people.

However, it is also important to back up 
this commitment by ensuring our products
and services are accessible across all parts 
of our business. 

We have induction loops in all branches 
and have improved wheelchair access and
introduced power assisted doors across the
branch network. The Royal National Institute for
the Deaf (‘RNID’) provide interpretation services
for our customers and we provide sign
language, lip speaking, deaf blind manual
interpretation, speech to text interpretation and
a note taking service. In addition, customers can
access our products via RNID’s Typetalk service.

We use the Employers’ Forum on Disability
online training programme entitled “Welcoming
Disabled Customers” to ensure all staff
understand the needs of our customers.

Bradford & Bingley is also committed to
ensuring accessibility across our product
range and we continue to provide customers
with literature in different formats, such as
Braille, audio and large print. Our corporate

and customer facing websites have been
audited by the Royal National Institute for the
Blind (‘RNIB’) to ensure the websites are as
user friendly as possible. 

In support of our accessibility work we have
extended our sponsorship with RNIB of the
Braille version of Money Matters, RNIB’s
money advice magazine, for a further year.

Occupational Health & Safety, Business
Continuity and Security
Bradford & Bingley has a legal and moral
responsibility for the health and safety of its
staff and members of the public where they
are affected by its business.

We review our Health & Safety Policy
Statement on an annual basis at a Board 
level and the latest update was in May 2006.
A full copy was issued to every branch and
department. In it Bradford & Bingley
undertakes to do the following:

• comply fully with relevant health and safety
legislation as it applies to Group activities

• to provide healthy and safe working
conditions and ensure work activities 
are undertaken so as to minimise any risk

• ensure health and safety is a consideration
in all business decisions, therefore
becoming an integral part of the
management of the Group

• provide information, training, instruction and
supervision to ensure a satisfactory level of
health and safety competence of its staff

• monitor and review health and safety
performance within the organisation 
and develop strategies for its continual
improvement

• consult and liaise directly with staff and the
recognised staff union (‘UBAC’)

representatives to ensure effective
communication and co-operation on
health & safety matters

• provide a central health and safety advisory
unit to support management of health and
safety responsibilities across the Group

• provide sufficient resources to meet the
objectives set out in this Policy Statement.

In support of these objectives Bradford & Bingley
recognises that all staff must participate in
achieving a positive health and safety culture,
and as such has clearly identified duties and
responsibilities across the Group.

Robert Dickie, Group Operations Director, 
is the nominated member of the Board of
Directors responsible for health & safety and
chairs the Group Health & Safety Committee.

Bradford & Bingley consults with its staff,
management and the recognised staff union
(‘UBAC’) on health and safety matters through
the Group Health & Safety Committee. The work
of the committee is supported by three specific
Health & Safety forums; one for the retail branch
network, one for the central locations in Bingley
and Crossflatts and one for Mortgage Express.

The terms of reference for the committee and
forums are as follows:

• to review the effectiveness and to monitor
the implementation of Bradford & Bingley’s
Health and Safety Policy

• to review, endorse and implement
Bradford & Bingley’s strategy for the
promotion of a positive health and safety
culture across the Group

• receive and review reports through Health
and Safety forums and decide and act on
suitable actions where appropriate

• monitor the standard of health and safety
competency across Bradford & Bingley
through an ongoing review of the Group’s
delivery of health and safety training,
information and supervision

• assess the effectiveness of Bradford &
Bingley’s management of health and safety
through the review of management
information such as incident reports, accident
data, near misses, absence rates, etc

• monitor the level of compliance with
Bradford & Bingley’s Health & Safety Policy
and relevant health and safety legislation
through review of audit and inspection
results and recommendations

Page 8:
Bottom left:
‘Bradford & Bingley hosted a reception at the House of
Lords with QED to celebrate diversity in the workplace.’
Top right:
‘Dr Mohammed Ali (OBE), chief executive of QED, at the
House of Lords reception.’
Page 9:
‘Lord Ahmed of Rotherham, Manzoor Bahadur (Universal
Clothing), Steven Crawshaw (Bradford & Bingley), Adeeba
Malik MBE (QED), Dr Mohammed Ali OBE (QED) and Gerry
Sutcliffe MP (Under Secretary of State for Criminal Justice).’
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Doing the right thing 
in the workplace
continued

• receive and review reports from Enforcing
Authorities and act on recommendations
where appropriate

• escalate critical health and safety issues to
Bradford & Bingley’s Executive Committee

• provide an annual report to the Board on
the management of health and safety
across Bradford & Bingley

In addition Bradford & Bingley operates a
dedicated Health & Safety Advice Line for 
any member of staff to request information or
advice from the Health & Safety Team. This is
accessible by telephone, fax or email. 

One of the most significant risks associated
with the Group’s operations is the safety and
health risks associated with bank raids.
Thankfully these events are rare and have
significantly decreased in recent years. In
1998 Bradford & Bingley suffered 38 raids
and in 2006 we suffered only 6 (2005: 3).

One of the main reasons for this decrease 
is the Group’s ongoing work in improving its
security measures. The Group is a member of
the Raid-control Trust (www.raid-control.org),
a crime reduction initiative that aims to raise
security standards in retail premises, thereby
reducing the potential for commercial robbery
and creating safer working environments.

Raid-control advocates the implementation of
five key elements:

• cash degradation systems
• timelock access to cash
• close circuit television systems
• staff training
• cash management procedures

Branches that implement all five key elements
are then certified by the police to verify that
the required measures are in place.

Bradford & Bingley already has 25% of its
branches meeting the Raid-control standard
and has committed to ensure all branches
meet this standard during early 2007.

Bradford & Bingley has focussed a large
amount of effort in 2006 into managing the
health effects of work-related stress. Whilst our
stress-related absence is in line with industry
levels, the financial sector has been identified
by the Health & Safety Executive (‘HSE’) as an
action area for stress management.

In recognition of this Bradford & Bingley
developed a bespoke Stress Management
Plan that combines risk assessment
techniques with information and advice for
managers and staff. The new arrangements
were delivered in face-to-face training to all
500 managers in the Group during a six-month
training programme in the first half of 2006.

Subsequently this work has been recognised
by the HSE as setting best practice in this area
and the Group recently presented a case
study at a series of HSE ‘healthy workplace
solutions’ workshops with the financial sector.

In recognition of the risk faced by staff driving
on company business, the Health & Safety
Department launched a new road risk
initiative in early 2006. The resulting Road 
Risk Management Plan contained new
arrangements for driver risk assessment,

driver safety guidance 
and driver training
requirements.

As a result 55 drivers were
provided with defensive
driver training by the
Institute of Advance
Motorists. In addition, 
as over 850 of the
Group’s staff had driven
on company business in
2005, a Driver Safety Handbook was issued to
every member of staff providing information
and advice from the Royal Society for the
Prevention of Accidents (‘RoSPA’), the HSE and
the Think! road safety campaign.

One of the challenges in operating a national
branch network is ensuring that health and
safety is managed consistently across all of our
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23.3%
staff turnover, down over 20%
from last year

£1,021
value of training per staff member,
up 107% from last year

branches. This is further complicated by the fact
that the local authority for each branch is the
‘enforcing authority’ for health and safety
legislation rather than any national organisation.

In recognition of this, the Group signed a Lead
Authority Partnership with Bradford District
Council in September 2006. The Lead Authority
Partnership Scheme (‘LAPS’) sets out to raise the
standard of health and safety management 
in a business by partnering with one local
authority. That local authority then becomes the
focal point of liaison on health and safety issues
between other local authorities, the Health &
Safety Executive and Bradford & Bingley.

The partnership will assist the Group in
ensuring that health and safety requirements
are interpreted and applied consistently across
the network. The relationship with the Council
allows Bradford & Bingley to work directly with
an enforcing authority to help ensure its health
& safety arrangements reflect good practice
and achieve legal compliance. Early work with
the Council has involved delivery of training,
stress management arrangements, and
Bradford & Bingley’s sponsorship of the
environmental health newsletter that 
the Council sends to local businesses.

Staff representation & share ownership
The staff union (‘UBAC’) has sole recognition
rights with all parts of Bradford & Bingley to
negotiate matters relating to staff terms and
conditions of employment, including pay and
contractual negotiations. All employees are free
to join UBAC, and currently 45% are members
(2005: 52%). UBAC is an independent trade
union in accordance with the Trade Union 
and Labour Relations Act 1974.

We continue to encourage employees to
benefit from the Group’s success through
share schemes. Currently, 35% of employees
hold at least one Sharesave account (2005:
39%), enabling them to save over a period 
of years with the prospect of buying Bradford
& Bingley shares at a discount.

Case study – A healthy workplace

Bradford & Bingley introduced a no smoking
policy across all of its premises in July 2004 and
subsequently determined to do something
positive to support members of staff who
wanted to give up smoking.

In February 2006 we therefore invited staff 
to take part in a smoking cessation
programme, using the well-known and
successful “Alan Carr” method (for more
information please visit www.allencarr.com).

The company underwrote 90% of the cost and asked staff to make a modest
financial contribution to confirm their commitment to giving up smoking. 

55 employees attended one of three Bradford & Bingley closed sessions and 
a further 7 employees from the branch network attended local public sessions.
Feedback from the sessions was overwhelmingly positive, with over 90% 
of attendees stating that they intended to give up smoking completely. 

We followed this up after three months, and some two thirds of those who
responded had stayed off cigarettes over that period. Assuming that the
proportion of Bradford & Bingley staff who smoke is in line with national
statistics, we estimate that we have already directly helped some 5% 
of our smokers to give up.

There have been requests from staff to repeat the programme and we therefore
intend to run further sessions in 2007. 

We have also looked at healthy eating in 2006 and the onsite restaurants 
at our Head Office locations have improved their salad bar selections and
changed the delicatessen bar concept to encourage higher patronage. 

We have also changed the Group hospitality menu used for meetings with
external clients to include a healthy option which has proved very popular.

Although not part of the healthy eating agenda, we have also changed our
coffee supplier to one that supplies Bradford & Bingley with Fairtrade coffee.

In November 2006 we carried out focus groups with our staff to discuss
sustainability and healthy options and plan to introduce further initiatives in 2007. 

Police Certificated Premises

Raid-control

… a safer retail environment

Staff trained in raid-awareness✔

Time-delay systems in use✔

Cash minimised✔

Camera(s) in operation✔

Stolen cash tracable✔

™

Page 10:
Top right:
‘The driver safety handbook issued to all company drivers.’
Bottom right:
Left to right ‘Richard Wixey (Bradford Council), Yvonne
Fairfax (Bradford Council), John Hamilton (Bradford &
Bingley) and Robert Dickie (Bradford & Bingley) sign the
Lead Authority Partnership agreement.’
Page 11
‘Steven Crawshaw, Bradford & Bingley’s chief executive,
giving blood at one of the National Blood Service blood
donor days held on site at our head office building.’
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Doing the right thing 
in the community

During 2006 Bradford & Bingley grew its community programme
by 27% to £1,687,011 (2005: £1,320,612) as we continued our
investment into the communities in which we live and work. This
is the sixth consecutive year we have invested over £1 million
and the first time we have invested in excess of £1.5 million.

We believe it is important to have a
community programme that is relevant to
Bradford & Bingley as a business and so we
continue to have preventing and alleviating
the causes of homelessness as our main
corporate area of support. However, in 2007
we shall be expanding our corporate aims 
to include financial literacy as a secondary
corporate area of support.

Bradford & Bingley also invests heavily in the
West Yorkshire region, specifically in Bradford
and the Aire Valley where its Head Office 
is based. We support a wider range of
community projects in West Yorkshire,
including a number of grass roots and
community sports projects run by the major
professional sports clubs in the area.

Supporting our staff is also important to 
us and so we have two schemes that are
available to our staff across the country to
support their choice of charities – matched
fundraising and matched payroll giving.

Preventing and alleviating the 
causes of homelessness
As in previous years, Bradford & Bingley was
delighted to be recognised in the Business in
the Community Awards for Excellence with 
the award of two “Big Ticks” for our work with
Shelter and Business Action on Homelessness.

2006 was our tenth anniversary of working with
Shelter, the UK’s national campaigning charity

for homeless and badly housed people. They
provide free, professional and independent
advice, advocacy and support to over 100,000
people per year. It also coincided with the
fortieth anniversary of the creation of Shelter
and we are particularly proud to have worked
with Shelter for a quarter of their lifetime.

During the first three years of our partnership
we worked on fundraising projects but since
1999 we have supported Shelter’s freephone
housing advice line, being the headline
sponsors since 2001. In 2006 we signed 
a two year extension to our sponsorship.

Shelter’s freephone housing advice line is their
flagship service and is integral to their aim 
of providing the most effective and efficient
solutions possible for homeless and badly
housed people. The telephone and internet
are increasingly used by people to access help
and information and Shelter wants to ensure
their helpline is the focus of expertise for the
delivery of all their advice services. 

Recent changes to the helpline have
increased the capacity of staff to take calls
during the day, and particularly at peak times,
which are the afternoon and early evening.
Staff taking calls identify the caller’s problems,
make an initial assessment and then take the
best course of action. This involves either
giving appropriate information or advice
immediately or referring the caller onto
specialist casework teams in Shelter’s
Housing Aid Centres across the UK.

As more people search for help on the
internet, Shelter has now introduced advice 
by email. Firstly the Shelter website asks three
questions about the enquirer’s personal
circumstances and offers some generic help.
If that is not relevant, then there is an option 
to email a Shelter advisor directly.

Since working with Shelter we have helped
them to move the service from an emergency

reactive service to a more proactive, preventative
service aiming at keeping people in their homes
rather than waiting for them to become
homeless. During 2006, 67% of all calls were 
of a preventative nature (2005: 63%).

To mark the fortieth anniversary of Shelter 
and to celebrate ten years of partnership we
hosted a reception at the House of Lords in
November, where the chief executives of both
organisations were joined by Lord Rogers, the
renowned architect and Shelter supporter, on
the speakers platform. Over three hundred
Shelter supporters were present to hear
Adam Sampson, Shelter’s chief executive, talk
about Shelter’s new campaign calling on the
government to fund an extra 20,000 social
rented homes each year.

Business Action on Homelessness (‘BAOH’) 
is Business in the Community’s flagship
programme relating to homelessness. BAOH
is a unique partnership between leading
businesses, homelessness agencies and the
Government which aims to break the vicious
cycle of no job, no home, through helping
homeless people to find employment and
achieve independent living. Bradford &
Bingley is a national member of BAOH and
Steven Crawshaw, our Chief Executive, sits 
on the BAOH executive forum.

The executive forum works with BAOH to
support their public policy agenda which is
shaped under four areas:

• employability and employment
• housing which supports a return to work
• benefits which support not trap
• serious solutions to emotional issues

For BAOH, the key strategic point is for 
the government to amend Public Service
Agreement (‘PSA’) 4b to include homelessness
as an excluded group which will focus
government departments’ attempts to
remove blocks to work.
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£512.28
Community Investment spend per
employee up 18% from last year

89%
Bradford & Bingley’s score in the
Corporate Responsibility Index,
placing us 52nd in the 100
Companies That Count.

At a regional level, we are on the steering
group of West Midlands Business Action on
Homelessness, helping to deliver a number of
programmes and projects across the region.

Ready for Work is the key programme run by
BAOH. Working closely with local homelessness
organisations, BAOH identifies people who are
‘ready for work’ but perhaps lack confidence, or
have been out of the workplace for a long time.
To support them and ensure they stay on the
right path on completion of Ready for Work,
BAOH offers the support of an external job
coach for six months.

Homeless clients are given the opportunity 
to re-enter the job market, gain professional
training, a minimum of two weeks’ work
placements, ongoing job coaching and a
support network. Prior to the placements the
clients attend workshops run by businesses
and the homelessness agencies which help
build confidence and personal interaction skills.

Bradford & Bingley has run a number of these
courses in the West Midlands and provided the
venues for courses in Yorkshire during 2006.

In Sheffield, Moneyline Yorkshire received
funding from the Sheffield Investment Bond
that Bradford & Bingley are trustees and
registrars of. The Sheffield Investment Bond 
is a unique mechanism by which individuals
and businesses can give money to help tackle
doorstep debt in Sheffield and then have it
returned in full in five years. There is no risk to
the investor and the money works hard where
it is needed most. The Bond is held under trust
and investors have a bank guaranteed return

on their investment, whilst during the five
years the interest on the Bond is used to
support Moneyline Yorkshire.

In order to raise the interest, some of the
money is lent to not-for-profit developers,
Places for People, who invest it to build or
renovate properties for community benefit.
These properties help regenerate areas of
Sheffield and provide eco-friendly affordable
housing, business support centres, financial
advice centres, childcare facilities and
community cafes. The fixed term loan is then
paid back by Places for People with compound
interest, which enables the return of all the
original investments. The balance of money
from the Bond goes to Moneyline Yorkshire. 

Moneyline Yorkshire works to help those in
debt in Sheffield, providing face-to-face
money advice, affordable loans, help with
debt restructuring, teaching financial literacy
and supporting credit unions who encourage
savings and provide even lower interest loans. 

Supporting charities and organisations
throughout West Yorkshire
Bradford & Bingley was formed in 1964 from
the merger of Bradford Equitable Building
Society and Bingley Permanent Building
Society. As such, we still have a strong
association to Bradford and the Aire Valley
region of West Yorkshire which is where
Bingley can be found.

At the start of each year staff at our two head
office buildings in Bingley and Crossflatts vote
on a choice of charity for the year. This year
the staff voted for Manorlands Hospice, 

a Sue Ryder Care home in Oxenhope,
Keighley. They set themselves a challenging
target of raising £10,000 for the charity and
this was achieved well before the end of the
year, with a final total raised of £11,500.

In addition, at our Mortgage Express building
in Barnet, Hertfordshire, the staff voted to
support Cancer Research UK and during the
year raised £11,170 from their charity events. 

Bradford & Bingley continues to work with local
primary and secondary schools and during
2006 we helped Bingley Grammar School
achieve Specialist School status in Business &
Enterprise and Ilkley Grammar School achieve
Specialist School status in Science & Humanities.
By achieving specialist school status the schools
unlock extra funding to be spent on developing
those areas of the school curriculum. 

As well as the financial support to these
schools we also participate in school activities
such as Young Enterprise and work experience. 

At a primary school level we support Myrtle
Park Primary School, Crossflatts Primary School
and East Morton Primary School. We operate 
a reading volunteer scheme where Bradford 
& Bingley sends volunteers into the schools to
spend time reading on a one-to-one basis with
pupils over a ten week period, during which
time we have seen reading ages improve
dramatically and crucially, the improvement is
maintained. We also run a number of school
visits to our head office building in Bingley.

As part of our commitment to the regeneration
of Bradford we were delighted with the launch
of the new Experience TV gallery at the National
Media Museum (formerly the National Museum
of Photography, Film & Television.) in October.

Experience TV is the museum’s permanent
gallery, telling the story of television with 
over two hundred objects from the museum’s
collections on display. There are also plenty of
hands-on interactive items for visitors to have
fun with.

The gallery illustrates the invention and
development of television, it shows how
television programmes are made, looks at
how broadcasters fund their programmes,
and investigates the social and cultural impact
of television.

Page 12 
Bottom left:
‘Adam Sampson, Chief Executive of Shelter and Steven
Crawshaw, Chief Executive of Bradford & Bingley at the
Shelter House of Lords reception.’
Top right: 
‘Ian Ramsey from Stockton-on-Tees branch presenting
funds to Ian Ramsey Church of England School to
purchase a new minibus.’
Page 13
‘St Mark’s Church of England School receive funding from
Bromley branch to purchase new playground equipment.’
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Doing the right thing 
in the community
continued

Bradford & Bingley supported the launch of
Experience TV with £500,000 of funding. This
enabled the museum to access over £2 million
of public sector funds from Heritage Lottery
Fund, the European Regional Development
Agency and Yorkshire Forward. The National
Media Museum is the most visited museum in
the country outside of London, attracting nearly
a million visitors per year and is a key element
of the Bradford city centre regeneration plan. 

Bradford & Bingley is also a board member 
of Bradford Breakthrough, which brings
together a range of public and private sector
organisations who work together with the aim
of driving regeneration in Bradford.

Our Community Action Teams have continued
to encourage and co-ordinate employee
involvement with community groups and
charities across Bingley and Crossflatts and also
at Mortgage Express in Barnet, Hertfordshire.

The two teams have used funds to specifically
support their local communities and consist of
staff volunteers from across all functions of
the business and a representative from the
Community Affairs team. Each team meets 
on a monthly basis to consider requests from
local charities and community groups and
makes small grants of about £690 on
average. During 2006, 70 charities received
funding in the Bingley and Barnet areas.

We believe our longest standing partnership
is based in Bingley itself. The Bingley Show
takes place in Myrtle Park, just behind our
Bingley head office building, and is one of 
the largest one day agricultural shows in the
country. This year was the 98th year that we
have sponsored the show and we are already
planning our centenary celebrations for 2008!

Sport forms an important part of the health
and well being of the country, and we believe
it is important to encourage participation in

grass roots sport. Bradford & Bingley works
with Bradford City Football in the Community,
Bradford Bulls Rugby League Club, Yorkshire
Lawn Tennis Association and Yorkshire County
Cricket Club to provide access to coaching 
or facilities for grass roots sports. We also
support a number of amateur sports clubs
including Bradford & Bingley Rugby Football
Club, Bradford & Bingley Cricket Club,
Bradford & Bingley Canoe Club and
Crossflatts Cricket Club.

Bradford City Football in the Community was
established by Bradford City Football Club 
to bring the opportunity for young people 
to enjoy football whilst benefiting from
professional coaching. Bradford City’s scheme
is run by former player Ian Ormondroyd and
works with the 158 primary schools in the
Bradford District. Bradford & Bingley support
the scheme by providing vehicles for the
coaches and producing the materials that 
are handed out to schools and pupils at 
the coaching sessions.

Bradford Bulls Rugby League Club also work
with the district’s schools but in addition to
their coaching programme they deliver a
programme of health & fitness awareness.
Bradford & Bingley has supported this healthy
lifestyle message with both financial support
and by sitting as a trustee on the Bradford
Bulls Foundation.

The Bradford & Bingley Indoor Cricket Centre
at Yorkshire County Cricket Club has been
very popular in 2006. Over 3,200 school
children visited the centre (2005: 3,000) and
the centre also runs courses at evenings and
weekends as well as hosting nine Bradford &
Bingley Indoor Cricket Leagues for ages from
under 9s to adults. 

The partnership between Yorkshire County
Cricket Club and Bradford & Bingley aims to
highlight minority cricket and places particular
emphasis on disabled, black, ethnic, and
women’s cricket.

Employee involvement
Bradford & Bingley continues to support
employee involvement, in particular through
supporting their fundraising activities.

All employees are able to apply for funds to
match their own fundraising efforts for charity
in a scheme which matches the first £250 of

funds raised per employee. During the year
106 employees received matching (2005: 85)
totalling £23,084 (2005: £19,151). This
increase has been driven by increased
internal promotion, including presentations 
to all the Group’s branch managers. 

Bradford & Bingley also matches employee
donations through the payroll-giving
programme, Give As You Earn. We continued
to promote the scheme to new and existing
employees via online and internal promotions
and although we now have 8.5% of our
workforce donating via Give As You Earn
(2005: 9.6%) we have seen average monthly
amounts donated rise to £23.84 (2005:
£21.20) whilst as a Group, Bradford & Bingley
matched £78,675 of employee donations
(2005: £74,268) 

Two staff deserve a special mention for their
fundraising efforts. Ian Sedgwick, who works
in the Group Property department at our
Bingley Head Office building, raised £7,950
for the charity Candlelighters from the Niamh
Sedgwick Charity Golf Day earlier this year.
This broke his own previous record of £6,850
set in 2005.

Candlelighters is a childhood cancer charity
based at St. James’ University Hospital in
Leeds. The golf day is named after his
daughter, Niamh, who received treatment 
at the Hospital. 

In November 2006 David Bitner, Head of
Mortgage Partnerships, ran the New York
Marathon in aid of two charities, the Anthony
Nolan Bone Marrow Trust and Clic Sargent,
and raised an astonishing £12,397. 

Overall, employee involvement rose to
£513,162 (2005: £326,871) and we look
forward to building on this in 2007 with our
work on financial literacy.
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£101,759
of funds matched by Bradford &
Bingley through the employee
matched fundraising and payroll
giving schemes

0.50%
Total Community Investment
programme as a percentage of
pre-tax profit

Case study – Manorlands Hospice, Staff Charity of the Year

Sue Ryder Care is dedicated to helping the
people it cares for to get the best from life. We
care for people all around the UK through our
hospices, care centres and homecare services.

The Sue Ryder Care hospice serving the
population of Bradford, Airedale and Craven 
is known as Manorlands Hospice. It is situated
at Oxenhope, West Yorkshire and provides
specialist palliative care for patients with
cancer and other life limiting illnesses such as
motor neurone disease and multiple sclerosis.

As well as enabling people to spend their 
final days free of pain, our hospice care
services reach out into the community through
teams of specially trained nurses, carers, social
workers and doctors who care for people in
their own homes. 

In addition to specialist medical care, we offer 
a wide range of therapies and activities including complementary therapies.

We have a 16 bed in-patient Unit, a Day Therapy Unit, a Community Specialist Palliative Care Team and bereavement
and counselling services. We also have a Day Therapy Unit Service at Skipton Hospital one day a week. 

We are reliant on voluntary contributions for the majority of our running costs which totalled £1.9million in 2006. 

Bradford & Bingley has a long history of supporting Manorlands Hospice with the sponsoring of our Christmas draw, staff
volunteering at our fundraising days and even building a children’s play area. We were delighted to have been chosen by
the Bradford & Bingley staff as ‘Charity of the Year’. 

Our link with Bradford & Bingley has helped us to develop our support from others in the corporate sector as we can
showcase ideas that have worked with Bradford & Bingley with other companies. 

For more information about Sue Ryder Care and Manorlands Hospice, please visit our website at www.suerydercare.org 

Jodie Shepherd
Area Fundraising Manager
Sue Ryder Care – Manorlands Hospice

Page 14:
Top left:
‘Georgia Hill from Yeadon branch visits Hannah 
House Children’s Respite Centre to present funding 
for new artwork.’
Bottom right:
‘Philip Davies MP and Mark Stevens from Bradford &
Bingley respond to the appeal for funds from Baildon
Church of England School following an arson attack.’
Page 15:
‘Staff outside Keighley branch mark the decision to
choose Manorlands Hospice as staff charity of the year.’
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Doing the right thing 
in the environment

Sir Nicholas Stern, Head of the Government Economics Service
and Adviser to the Government on the economics of climate
change and development, presented the Stern Review on the
Economics of Climate Change on 30 October 2006. In it, he
stated that the benefits of strong, early action on climate
change outweigh the costs.

Bradford & Bingley has been committed 
to reducing its environmental impact for 
a number of years now and in previous
reports we have detailed how eight
departments across the Group have become
CarbonNeutral®. We have continued to work
with the Carbon Neutral Company in 2006
and we are proud to announce that from 
1 January 2007 the whole of the Bradford 
& Bingley Group became CarbonNeutral®.

As well as offsetting our carbon emissions,
we have also committed to reducing total
carbon emissions across the business and
this year we switched our electricity contract
to renewable energy, thus reducing our
ongoing carbon emissions by 70%.

We continue to develop our Environmental Key
Performance Indicators and Targets and have
based those indicators on the Reporting
Guidelines for UK Business published by the
Department of Environment, Food & Rural
Affairs (2005).

For ease of use, we continue to break down
our environmental reporting into the following
significant areas for Bradford & Bingley. 

CarbonNeutral®
Bradford & Bingley is one of the first FTSE 100
companies to become fully CarbonNeutral®.

To become CarbonNeutral® Bradford & Bingley
underwent a rigorous assessment from the
Edinburgh Centre for Carbon Management
(‘ECCM’), looking at every aspect of our business
– electricity and gas usage, travel and the
amount of waste produced. The ECCM then
calculated how much CO2 is produced by
Bradford & Bingley.

Following the decision to switch our electricity
contract to renewable energy sources we
were left with a figure of approximately 
2,500 tonnes CO2.

We have offset this figure with a mixture of
projects made up of 40% methane capture 
in the USA, 40% technology projects such as
solar panels in Sri Lanka and wind farms in
New Zealand and 20% forestry projects 
within the UK.

Our CarbonNeutral® status is certified 
by the ECCM and the projects are provided 
by the Carbon Neutral Company.
(www.carbonneutral.com) 

Energy Consumption
Principal uses of energy include heating,
lighting and air conditioning. 

During the year our central electricity contract
came up for renewal. We took the opportunity
to put the contract out for tender to include
renewable energy sources. Following the
tendering process we chose a two year
contract for 100% renewable energy for 
all central and branch locations.

The renewable energy comes from a mix of
wind, solar and biomass sources and although
it comes at a cost premium, is exempt from the
Climate Change Levy (‘CCL’) thus making the
switch a sensible decision both from a financial
and CSR perspective.

The switch to renewable energy gives a saving
of over 6,000 tonnes of CO2 per annum, which
is a reduction of 70% in our total emissions.

As well as reducing our carbon emissions by
switching to renewable energy, we are also
reducing our total energy use.

During the year we have carried out a full 
re-lamp programme at 80 of our branches,
replacing all the lamps with reduced wattage,
more energy efficient lamps.

Water
All water supplied to Bradford & Bingley sites
is from mains supply. Water consumption is
measured and calculated on an annual basis
using meter readings.

We have installed the Enviro-Fresh Sani-Sleeve
system in our head office buildings in Bingley.
This is a water saving toilet flushing system
that also eliminates the need for chemical
cleaners. A timed solenoid valve reduces the
need for constant flushing in urinals whilst
‘good’ bacteria and enzymes in the Sani-
Sleeve deal with the cause of smells and
blockage. The elements of the system are
either recyclable or fully biodegradable.

Enviro-Fresh Ltd was a winner of a Big Tick
Award in the Business in the Community
Awards for Excellence for its products.

During 2006 we also issued Hippo Water
Savers to all branches and to all staff in branch
and central locations. Hippo Water Savers are
open ended boxes which sit in the water under
the large toilet cistern float. When the toilet is
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flushed, the water confined within the 
Hippo Water Saver is the volume saved,
approximately 3 litres per flush. There is a small
hole in the device which allows slow circulation
of water to prevent stagnation and evaporation.

We continue to review our water consumption
and are pleased to see it has reduced in 2006.
With the use of further water conservation
techniques we will set a target of 11m3 of 
water per employee for 2007.

Transportation
Our car ownership scheme gives staff a wide
choice of cars whilst promoting those with
strong residual values and fuel efficiency. Staff
who need a car for business use are eligible
and receive an allowance, set to enable staff
to drive a car appropriate for their role.

Under the car ownership scheme, the cost of
a car is calculated according to its whole life
cost, instead of just a two or three year initial
cost. This includes finance, depreciation,
maintenance and running costs. Cars with a
historically poor residual value will cost more,
whilst cars with strong residual values cost
significantly less to staff. 

We are also looking at alternative fuel cars
and intend to promote the use of Liquid
Petroleum Gas (‘LPG’) cars in 2007 by
introducing financial incentives.

Whilst recognising that there will always be
journeys that need to be undertaken by car,
hence the desire to make our car fleet as efficient
as possible, we also look to reduce the number
of single occupancy vehicles making journeys.

Our shuttle service has been extended in 2006.
As well as making trips between our Bingley
and Crossflatts Head Office buildings in
Yorkshire during the day, we have extended
the service in the evenings to call at the two 
rail stations in the area, Bingley and Crossflatts,
for staff who use rail transport to commute to
work. Throughout the year, the shuttle bus has
carried an average of 180 people per week,
thus saving 9,000 individual car journeys. 

The lunchtime bus service also continues to be
popular. We charter a double decker private bus
service to take staff from our Crossflatts Head
Office to local shopping centres. This service
has carried 6,250 passengers in 2006.
During the year we launched a car sharing

scheme in conjunction with Bradford District
Council. To address security concerns, it is 
a closed car sharing scheme which means
only Bradford & Bingley employees can share
lifts. Staff register on the www.liftshare.com
website and are able to register their journeys
on the site which then matches up potential
car shares. So far over 4% of the staff who
work in Bingley and Crossflatts have signed
up for the scheme and we intend to promote
this further in 2007.

We have also launched a new bicycle
purchase scheme which allows staff to
purchase bicycles tax efficiently if they use
them to travel to or from work. We have also
installed a new covered bicycle shed outside
the front entrance of our Crossflatts Head
Office building as a visible sign of our
commitment to environmentally friendly
modes of transport.

The Group’s video-conferencing facilities
continue to be in high demand and reduce
the number of journeys between West
Yorkshire and London for meetings.

Waste management
The main waste streams produced by
Bradford & Bingley consist of general 
office waste, confidential paper waste
and IT equipment.

Sodexho Group is responsible for our facilities
and waste management. Sodexho also
participates in the Business in the Community
Corporate Responsibility Index and were
named as one of the Top 100 Companies
That Count in the Sunday Times.

We already have a high percentage of waste
recycled but we intend to take that even further
in 2007. Bradford & Bingley and Sodexho met
with Recycling Action Yorkshire in November
2006 to discuss new ways of recycling and
how we can raise awareness amongst staff.

We will also be incorporating the “recycle now”
logo onto marketing material in 2007.

Data security is very important to Bradford 
& Bingley and so confidential waste is sorted
and collected separately by Hays Secure
Destruction where it is shredded. It is then
sent to Kimberley Clark where it is turned 
into pulp and then into toilet paper and paper
towels. In an effort to close the supply loop we
purchase recycled paper towels across the
Bradford & Bingley Group.

In addition to the confidential waste, there are
procedures in place to recycle paper, plastic
cups, toners, metals, IT components and
mobile telephones at central locations, whilst
our branches recycle toners, IT components
and mobile telephones.

2.06
tonnes
of CO2 generated per employee, a
reduction of 30% from last year

70%
The reduction in CO2 emissions 
by switching to a renewable
electricity contract

Page 16:
‘Wind farm project in New Zealand.’
Page 17:
‘Hockerton Housing Project, the UK’s first earth sheltered,
self sufficient ecological housing development, received
further funding from Bradford & Bingley to develop its
educational programme.’
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Doing the right thing 
in the environment
continued

Property design and management
In 2006 we asked the Carbon Trust to
undertake energy surveys on our head office
locations and a number of branches. The
Carbon Trust is an independent company
funded by Government whose role is to help
the UK move to a low carbon economy by
helping business and public sector reduce
carbon emissions and capture the commercial
opportunities of low carbon technologies.

The surveys will be completed in early 2007
and recommendations will be made to 
help improve the efficiency of our building
management systems. We will report on how
those recommendations have been taken
forward in 2007.

Bradford & Bingley continues to incorporate 
a number of environmental criteria into its
building design and refurbishment. Group
Property is responsible for refurbishment
related procurement and has detailed
specifications for works which include:

• energy efficient design and operation of
comfort cooling and air conditioning systems

• recycled vinyl or bitumen backed carpet
tiles used instead of vinyl backed tiles
manufactured from new, where polyvinyl
chloride (‘PVC’) would have to be used in
the manufacturing process

• energy efficient high frequency
fluorescent lighting 

• wood and wood products purchased from
sustainable forestry

Procurement and Supply Chain
Bradford & Bingley has continued to develop
the Procurement Policy which was revised in
September 2005 to help us manage our 
supply chain of over seven hundred suppliers,
accounting for an annual cost of approximately
£170 million. 

As part of our commitment to improve our
supply chain and engage fully with our
suppliers we launched a web-based
questionnaire in conjunction with supplier
engagement specialists TiVA Services Limited.
The questionnaire gives a better insight into
suppliers’ existing capabilities and future
potential and the information is then made
available to the full Bradford & Bingley buyer
community in addition to any current Bradford
& Bingley buyers the supplier may have.

The questionnaire also covers suppliers’ 
social, ethical and environmental policies as
well as financial probity and management.
The majority of current suppliers have
completed the TiVA questionnaire and it is
now compulsory for any new supplier.

The information, once collated, generates a
percentage score for that supplier and a ‘traffic
light’ system is used to assess suitability. Green
implies the supplier is one that we want to use,
whilst amber and red mean that we will work
with the supplier to see if there are areas of
improvement we can help them with; for
example by helping them with the writing of
health and safety policies. We do however insist
on suppliers confirming that they do not use
forced or child labour regardless of their score.

We have also changed our tender template 
to include the requirement of CSR and
environmental policies.

Printing managers Williams Lea purchase print
services on behalf of Bradford & Bingley. All
paper products purchased are derived from
sustainable managed forestry (plantation crop).

Bradford & Bingley is a member of the
Chartered Institute of Purchasing & Supply
(‘CIPS’) Financial Services Purchasing Forum,
a group of financial services companies
who meet to share best practice on supply
chain and procurement policies.

Performance & targets
As we become more sophisticated in our
environmental reporting we are increasing
the number of numerically measurable
targets which are detailed in the table below. 

However, it is still important to review the
other targets we set in 2006:

• To launch an employee car sharing
scheme and encourage use

• Achieved. We partnered with Bradford
District Council and liftshare.com to
launch the car sharing scheme. Use 
is currently at 4% and we will promote 
the scheme further in 2007.

• To identify further performance targets
• Achieved. See below for 2007 targets.

• To identify further opportunities for carbon
offset schemes

• Achieved. The whole of the Bradford &
Bingley Group became CarbonNeutral® 
on 1 January 2007. Prior to this the Group
Health & Safety, Business Continuity &
Security Department and our insurance call
centres became CarbonNeutral® in 2006.

Tonnes of CO2 generated
per employee

Cubic metres of water
usage per employee

Percentage of 
waste recycles

Percentage of staff in 
car sharing scheme

3 tonnes

14m3

65%

No target set

2.06 tonnes

12m3

66%

4%

1.6 tonnes

11m3

75%

8%

2006 target 2006 performance 2007 target
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Our results

2006 2005 2004 2003 2002

Overall satisfaction by customer type‡

Savings products 90% # 97% 96% 94%
Mortgage products 90% # 93% 95% 94%
Regulated products 98% # 96% 97% 99%

Likelihood of purchasing another Bradford & Bingley product by customer type*

Savings products 75% # # # #
Mortgage products 71% # # # #
Regulated products 84% # # # #
All products # # 81% 75% 72%

Likelihood of recommending Bradford & Bingley to a friend by customer type*

Savings products 65% # # # #
Mortgage products 63% # # # #
Regulated products 77% # # # #
All products # # 77% 65% 64%
Average time taken to pay suppliers 14 days 12 days 14 days 15 days 20 days
Number of customer complaints (non-regulated) 5,420 7,287 8,690 10,234 13,006
Percentage of customer complaints upheld in 37% 74% 66% 29% †
favour of customer (non-regulated)
Percentage of customer complaints submitted to the 9% 30% 27% 27% 25%
Ombudsman upheld in favour of customer (non-regulated)
Average time taken to deal with customer complaints 26 days 24 days 22 days 27 days 27 days
(non-regulated)

Marketplace results

Page18:
‘UK forestry project.’
Page 19:
Left:
‘Chris Wainwright, Louise Terry and Alison Taylor from
Bradford branch share a joke with rider Nicola Stewart at
the Throstle Nest Riding for the Disabled Association group.’
Right:
‘Pupils at Baildon Church of England School receiving
Bradford & Bingley’s contribution to their rebuilding fund
after an arson attack.’

† – figures not available

‡ – definition of ‘satisfied’ is customers
answering ‘extremely’, ‘very’ or ‘fairly’
satisfied with Bradford & Bingley

* – measure is number of customers
answering ‘probably’ or ‘definitely’

#– previous surveys did not break down 
the results by customer type and so 
are not comparable
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Our results
continued

2006 2005 2004 2003 2002

Total employees 3,231 3,048 3,190 7,748 7,750

Analysis of workforce by percentage:

Women (non management) 72% 71% 72% 68% 77%
Women (management) 47% 45% 44% 36% 33%
Women (overall) 66% 65% 65% 61% 68%
Ethnic minorities (non management) 12% 12% 13% 14% 10%
Ethnic minorities (management) 5% 5% 7% 9% 7%
Ethnic minorities (overall) 10% 10% 11% 13% 9%
Average age (male) 37.0 years 36.3 years 37.5 years 37.6 years †
Average age (female) 37.5 years 37.1 years 38.1 years 38.4 years †
Average age (overall) 37.3 years 36.8 years 37.9 years 38.1 years †
Average length of service 7.1 years 7.1 years † † †
Staff absenteeism 4.7% 4.7% 5.4% 4.5% †
Staff turnover 23.3% 30.1% 26.5% 29.2% 28.8%
Number of fatalities at work 0 0 † † †
Number of reportable incidents˘ per 0.2 0.2 † † †
100,000 hours worked
Number of accidents per 100,000 hours worked 2.8 2.2 † † †
Number of near misses reported per 1.4 1.0 † † †
100,000 hours worked
Hours lost due to accidents per 100,000 hours worked 6.4 5.6 † † †
Hours lost to stress per 100,000 hours worked 916.6 731.5 † † †
Value of training £3.3 million £1.5 million £1.6 million £7.2 million £7.0 million
Value of training per staff member £1,021 £492 £501 £929 £903
Percentage of staff represented by recognised 45% 52% 46% 40% 39%
trade union (‘UBAC’) 
Percentage of staff participating in Sharesave scheme 35% 39% 52% 52% 51%

Workplace results

† – figures not available
˘ – in accordance with “A Guide to the

Reporting of Injuries, Diseases & Dangerous
Occurrences (‘RIDDOR’) Regulations 1995”
from the Health & Safety Executive

* – estimated figure for the year because 
of the high number of estimated readings.
Subsequent reporting includes fully
metered annual figures.

¥ – figure calculated using conversion 
tables supplied by the Department 
of Environment, Food & Rural Affairs
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Community results

Environment results

2006 2005 2004 2003 2002

Total Community Investment Programme £1,687,011 £1,320,612 £1,295,639 £1,024,077 £1,207,332
Total Community Investment Programme as a 0.50% 0.43% 0.46% 0.39% 0.51%
percentage of pre-tax profit
Total Community Investment Programme spend £512.28 £433.27 £406.16 £132.17 £155.78
per employee

Breakdown of community programme as follows:

Cash £1,005,246 £858,935 £876,933 £732,637 £978,314
Employee time £513,162 £326,871 £226,406 £120,740 £72,450
Gifts in kind £18,174 £21,100 £87,300 £52,200 £52,200
Management time £150,429 £113,706 £105,000 £118,500 £104,368
Employee matched funding £23,048 £19,151 £26,908 £24,770 £20,741
Employee matched payroll giving £78,675 £74,628 £65,900 £49,335 £47,955
Percentage of staff donating through Payroll Giving 8.5% 9.6% 8.8%
Average donation per staff member per month £23.84 £21.20 £19.54
through payroll giving
National appeals money raised* £43,106 £340,909 £329,459 £56,971 £35,739
Position in the Business in the Community 52nd 57th - - -
Corporate Responsibility Index
Percentage score in the Business in the 89% 84% 69% 58% -
Community Corporate Responsibility Index

2006 2005 2004 2003 2002

Energy Consumption

Tonnes CO2 generated¥ (branches) 3,487 tonnes 4,934 tonnes 5,126 tonnes 9,509 tonnes 9,179 tonnes
Tonnes CO2 generated¥ (central locations) 3,153 tonnes 4,147 tonnes 4,064 tonnes 4,512 tonnes 4,226 tonnes
Tonnes CO2 generated¥ per employee 2.06 tonnes 2.98 tonnes 2.88 tonnes 1.81 tonnes 1.73 tonnes
Electricity use (branches) 8,935,259 kWh 9,439,816 kWh 9,827,536 kWh 19,278,274 kWh 18,511,666 kWh
Electricity use (central locations) 8,038,270 kWh 7,673,383 kWh 7,342,294 kWh 8,513,753 kWh 7,744,006 kWh
Gas use (branches) 4,506,049 kWh 4,607,399 kWh 4,736,925 kWh 6,512,490 kWh* 6,417,592 kWh
Gas use (central locations) 4,457,697 kWh 4,456,115 kWh 4,774,301 kWh 4,481,710 kWh 4,715,730 kWh
Water usage (branches) 20,866m3 23,992 m3 25,529 m3 42,017 m3 44,469 m3

Water usage (central locations) 18,111m3 19,300 m3 20,645 m3 25,037 m3 25,428 m3

Water usage per employee 12m3 14m3 14 m3 9 m3 9 m3

Paper usage 449 tonnes 370 tonnes 518 tonnes 1,048 tonnes 1,000 tonnes
Solid waste (central locations) 279 tonnes 494 tonnes † † †
Percentage waste recycled 66% 62% † † †
Business mileage 1,969,224 miles 1,903,845 miles † † †
Position in the Business in the Environment Index 70th 108th 153rd 120th 169th
Percentage Score in the Business in the 87% 77% 62% 61% 34%
Environment Index

Page 20:
Left:
‘Judith Wragg from Commercial Property Finance before
her abseil at Old Trafford to raise funds for Marie Curie
Cancer Care.’
Right:
‘Jacqueline Duffy and Sharon Pegg from Halifax branch
helped fund a new DVD programme to support new
breast cancer sufferers in Calderdale Health Care Trust.’
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• monitoring and controlling energy costs and consumption
• monitoring and controlling water costs and consumption
• minimising materials resource consumption, recycling where practicable, offering resources that 

can be reused to suitable agencies 
• specifying the use of products from sustainable sources where practicable
• compliance with current environmental legislation and awareness of environmental directives 

and guidelines
• raising environmental awareness among staff and our suppliers 
• promoting the use of public transport, cycling and walking, reducing the number of private vehicles

used by staff for commuting 
• minimising the impact of our buildings on local environments, by efficient space planning, and 

giving due consideration to energy and environmental good practices at the design stage of new
buildings and refurbishments

• pro-active involvement with the communities local to our business operations 
• setting targets for environmental improvements, reporting on the results
• incorporating specific environmental requirements into contracts with principal suppliers 
• reviewing the Group’s environmental policy on an annual basis to ensure it remains relevant 

to the business
• having a Board Director responsible for environmental performance
• consulting with stakeholders on our environmental performance to identify areas of weakness 

or areas for improvement

Our environmental policy 
and benchmarking environmental 
best practice principles

Bradford & Bingley recognises that its
business activities have an impact on 
the environment. We are committed 
to minimising this impact by good
management and by continually
improving our environmental
performance. Our environmental 
policy recognises this by:
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Objectives
Bureau Veritas has been
commissioned by Bradford &
Bingley to provide verification 
of the 2007 CSR Report. The
aim of the verification process is
to reassure Bradford & Bingley’s
stakeholders that the
information presented within this 2006
Corporate Social Responsibility (‘CSR’) Report is
accurate, reliable and objective. We have also
considered the completeness of the Report to
ensure that it is balanced, has no significant
omissions and that it provides a true reflection
of the CSR impacts and performance of
Bradford & Bingley over the reporting year. 

The process we have used in this verification
exercise is based on current best practice,
such as that detailed in the Global Reporting
Initiative (‘GRI’), the Accountability Standard
AA1000 and the Association of British Insurers
(‘ABI’). The outputs of the process are: this
External Verification Statement; and an
Internal Management Report. Both of these
documents contain recommendations to
further improve Bradford & Bingley’s future
CSR reporting and supporting processes.

Responsibilities of the verification 
provider – Bureau Veritas
The verifier’s obligation is to stakeholders 
and readers of this report and is exclusively
responsible for the contents of this verification
statement. Bradford & Bingley has provided
access to the documentation and data required
to undertake a comprehensive verification
process and the verifier is confident that no
material has been withheld. Excluded from our
work are activities outside the reporting period
unless stated in the report, and statements of
opinion, belief or aspiration.

Bureau Veritas has not been involved in the
preparation of any of material or data included
in the CSR Report.

Scope and methodology
The information and data reviewed for this
verification is inclusive 1 January 2006 to 
31 December 2006.

Bureau Veritas used a 20% sampling approach
for all factual statements in the Corporate
Social Responsibility Report, an increase from
10% in 2005/06. The sample was chosen
based on a material risk perspective.

In the performance areas of Environment 
and Workplace a 50% sample of data has
been verified. 

The verification involved a series of interviews,
document review, inspection of internal and
external records, interrogation of databases and
associated management and reporting systems.
This involved challenging and substantiating the
content of the material presented in the Report.
The integrity and accuracy of aggregated data
was tested by tracking sample data back to its
source. The methodology for data collection,
estimation and aggregation was examined 
and tested for accuracy and robustness. 

Bureau Veritas opinion
We are satisfied that Bradford & Bingley’s CSR
Report for 2006 provides a fair and accurate
representation of CSR activity for the period 
1 January 2006 to 31 December 2006 and 
that there are processes in place for identifying,
managing and understanding CSR risks and
opportunities within the business. There are 
no significant omissions which could affect
stakeholders’ ability to make informed
judgements on Bradford & Bingley’s
performance.

Completeness, materiality and
responsiveness of report
We are satisfied that Bradford & Bingley has
provided an accurate and balanced Report
which is aligned with its CSR objectives, and
has a good understanding of its impacts. No
significant omissions were found which could
affect stakeholders’ ability to make informed
judgements about its CSR performance.
Material issues have been identified and 
the report can be regarded as complete. 

In terms of responsiveness, Bradford & Bingley
has begun to include additional stakeholders 
to gain feedback – this year employees will be
given a hard copy of the report and SRI’s continue
to be engaged. The annual staff survey also
provides an anonymous forum by which to voice
opinion. Going forward Bradford & Bingley should
consider including other investors and customers. 

Overall, Bradford & Bingley has made excellent
progress in continuing to implement its CSR
Strategy during 2006. 

Bureau Veritas was also impressed by: 
• Bradford & Bingley’s continued commitment

to Corporate Social Responsibility across the

business with a focus on performance
improvement going forward.

• All staff interviewed as part of the verification
process showed an excellent level of
understanding of the reporting and
verification process and hence were able to
provide a good level of supporting evidence
for Report text and data. Additionally, staff
continue to be consulted as to Report content.

• Bradford & Bingley take a proactive
approach to utility management, employing
a third party to sample branches energy use
and to provide energy saving initiatives for
2007. This approach is also extended to
water use where employees are
encouraged to save resources at home too.

• Following the detailed Bureau Veritas
recommendations made last year in the
Internal Management Report, Bradford 
& Bingley has considered these in their
entirety and actioned a majority of these
where they were considered fit for the
business. In particular four new energy
targets were added for this reporting year.

• The completion of a supplier CSR
questionnaire is now a compulsory
requirement of the procurement process.
Bureau Veritas have completed this
questionnaire using an online system. 
This approach is to be commended when
many businesses struggle with this issue.

Areas for ongoing improvement
• As aforementioned the employee survey

provides an excellent forum by which to
voice opinion. Staff respond honestly to this,
the challenge now for the business is to
respond to and act upon the issues raised.

• Bradford & Bingley should consider recent
government discussions with regard to
Carbon Neutrality and consider how to take
these issues forward within the business.
Essentially – continuing to prioritise energy
use reduction first and foremost.

• This verification process considers a relatively
small 20% sample, Bureau Veritas therefore
suggest Bradford & Bingley implement an
internal review process of all reported
information prior to the verification process.

This Verification Statement is supported by an
Internal Management Report.

Louise Etheridge Ken Smith
Senior Consultant Director
Environmental Management, Sustainability & Risk 
Bureau Veritas HS&E Ltd
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Bureau Veritas
Verification Statement

Page 22:
‘Hockerton Housing Project.’

Bureau Veritas
Bureau Veritas is a global compliance and advisory service provider specialising in Quality, Health, Safety, Environment and Social Accountability. With a network of local 
offices covering over 140 countries it offers an extensive range of technical services and solutions in the fields of certification, conformity assessment, training and consulting.
Our Consulting expertise covers; Corporate Responsibility, EMS, Air Quality, Noise, Water Quality and Ecology. The company has experience in the design, development and
verification of sustainability reports in a wide range of sectors.
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Corporate Responsibility Index 2006
Bradford & Bingley was recognised as one of 
the top 100 Companies That Count in the
Sunday Times and Business in the Community
Corporate Responsibility Index. The Index
challenges whether a business is conducting
corporate responsibility activities in a systematic
and integrated way and helps in providing
credible, independent information to
stakeholders and investors, demonstrating a
company’s commitment to transparency. More
information on the Corporate Responsibility
Index can be found on the Business in the
Community website,
http://www.bitc.org.uk/programmes/key_initiat
ives/corporate_responsibility_index/index.html 

Business in the Community Awards for
Excellence 2006
Bradford & Bingley was awarded two “Big
Ticks” in the Business in the Community
Awards for Excellence 2006 for its partnership
with Shelter, and for its collaborative action
with West Midlands Business Action on
Homelessness. More details on Bradford &
Bingley’s entry, and the Awards for Excellence,
can be found on the Business in the
Community website, www.bitc.org.uk/awards

London Benchmarking Group
Membership Statement
Bradford & Bingley plc continues to be an
active member of the LBG (London
Benchmarking Group). The LBG is a group of
over 60 companies, working together to
improve the management and measurement
of their community programmes.

The LBG focuses on the voluntary contributions
of a company to society, encouraging as
accurate, quantitative, and complete an account
as possible. LBG members agree to apply the
LBG measurement model, and share their
findings with other members. Many also use the
model in their public reporting. The model
applies consistent methods for valuing a
company’s inputs to community programmes,
including cash, time and ‘in kind’. It also
examines the programmes’ outputs and longer-
term impacts. The LBG defines three broad
motives for corporate community involvement,
and encourages companies to be transparent
about them, recognising that commercial and
community benefits can co-exist. LBG members
take a conservative approach to measurement,
preferring to underclaim than overclaim. 

LBG members share experience in using the
model and in continuously improving it. The
group is facilitated by The Corporate Citizenship
Company, with a steering committee drawn
from LBG members to determine policy. The
model is explained in two workbooks and
communicated via regular meetings and a
website at www.lbg-online.net.

Feedback is a vital part of this report. It enables
us to improve disclosure and to ensure we are
reporting on relevant information.

We would value feedback on our CSR
programme and this report.

For general CSR feedback or enquiries 
please contact csr@bbg.co.uk.
For environmental feedback or enquiries
please contact environment@bbg.co.uk.
For community investment feedback or
enquiries please contact
community.affairs@bbg.co.uk.

This report is available on our website,
www.bbg.co.uk, as the main method of
distribution. It is also available on our staff
intranet and at www.corporate register.com, the
world’s largest online directory of CSR reports.

To demonstrate our commitment to disclosure
of our CSR programme, we have also published
our confidential feedback from the Corporate
Responsibility Index and the Business in the
Environment Index on our website.

Copies of this report are distributed to a
database of previously identified shareholders,
analysts and customers who have expressed
an interest in, or been involved in the
development of, our CSR programme. If you
would like to be added to, or deleted from, this
database please contact csr@bbg.co.uk 

Bradford & Bingley would like to thank you for
reading our CSR report, and we trust that you
have found it to be informative and interesting.

Mike Hammond
Head of Corporate Social
Responsibility
Bradford & Bingley

Feedback

B17755 CSR 2006  2/3/07  14:33  Page 024



This report is Carbon Neutral®

In order to minimise the environmental impacts of this report, Bradford & Bingley is working
with The Carbon Neutral company to assess and offset the greenhouse gas emissions created
by the production and distribution of the report.

This report is printed on Revive 50:50 paper, which is made from 50% recovered waste fibre
and 50% virgin wood fibre from sustainable forests. The report is fully recyclable.
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Registered office

Bradford & Bingley
Croft Road
Crossflatts
Bingley
West Yorkshire
BD16 2UA

Telephone

01274 555555
Email

enquiries@bbg.co.uk
Registered in England

No. 3938288

bbg.co.uk
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