
Pre-close Briefing – 22 June 2006 

“New business volumes have continued to be very healthy and the credit 
quality of our fully secured lending book remains sound and within our 
expectations. We have a strong pipeline and believe our specialist markets 
will continue to grow well in the second half of the year.” 
Steven Crawshaw, Group Chief Executive 

On the basis of the expected results for the half year, the Group is 
comfortable with the mean of analysts’ forecasts for underlying profit for the 
full year* 

Lending volumes  

• We generated new business volumes during the first half of the year at 
similar strong levels seen during the second half of 2005  

• Our pipeline of new business remains robust at around record levels 

Margins  

• Margins on new business have been broadly stable  
• As a consequence of the strong balance sheet growth and the mix of 

funding to support this, there will be modest downward pressure on the 
Group’s net interest margin as we progress through 2006 

Credit Quality  

• The credit quality of our fully secured lending book remains strong  
• Arrears levels have increased moderately from historically low levels 

but remain well within our expectations  
• Impairment is in line with expectations and reflects growth in lending 

balances and a stable environment of secured credit 

Retail and Savings  

• The Retail business is performing in line with expectations  
• Savings balances remain healthy, supporting our diversified funding 

strategy  
• The recently announced move to sell Bradford & Bingley lending 

products in our branches from November will further support our 
specialist lending business  

• The announced withdrawal of mortgage broking will lead to a shift in 
mix of income, as an initial reduction in non-interest income will 
gradually be replaced by increasing interest income as we write loans 
to the balance sheet  

Capital  



• By growing the balance sheet strongly we are managing the tier one 
capital ratio down through our stated 7% to 8% range 

Operating Costs  

• The Group continues to exercise strict cost control whilst investing in 
growing the business and we expect the rate of cost increases to be 
below the rate of revenue growth 

Compensation Costs  

• The volume of claims for compensation related to endowment and 
investment products has increased markedly, reversing the downward 
trend established in the second half of 2005. At this stage, it is not clear 
whether the recent increase in claims is temporary and reflects only an 
acceleration of future claims or whether this is a new trend. We are 
currently reviewing the adequacy of our provisions in respect of these 
claims with a view to taking a further charge and will provide an update 
at the interims  

• The Group no longer provides independent advice on investment 
products 

Market  

• The fundamentals that support the housing market remain strong with 
demand for residential property expected to exceed supply for the 
foreseeable future. Unemployment and interest rates remain low and 
we expect these factors to remain favourable  

• The demographic drivers of our specialist markets remain strong. For 
buy-to-let, increasing job mobility, growth in the number of households 
and the rise in the student population are all driving demand in the 
private rental sector. The growing number of self-employed and 
increasing job flexibility continue to drive growth in the self-cert market 

* A B&B poll of 18 analysts’ estimates indicates a mean consensus for 2006 
underlying profit before tax and exceptional items of £329.6m. The range of 
forecasts is from £316.0m to £341.4m. 

Conference call details 
Bradford & Bingley will hold a conference call at 0930 hours today with 
analysts and investors to discuss the information that is contained within this 
statement. 

Live dial in number: 01296 317500 
Passcode: C869746 

Replay dial in: 01296 618700 
Passcode: 510424 

 



 

Timetable 
2006 interim results announcement 27 July 2006 
Ex-dividend date 23 August 2006
Record date 25 August 2006
Dividend payment date 6 October 2006
 
Contacts: 
Investor Relations 
Katherine Conway 
+44 (0) 1274 554928 

Media Relations – Finsbury 
Morgan Bone/Simon Moyse 
+44 (0) 20 7251 3801 

Disclaimer 
This document may contain forward-looking statements with respect to certain 
of the plans and current goals and expectations relating to the future financial 
condition, business performance and results of the Bradford & Bingley Group. 
By their nature, all forward-looking statements involve risk and uncertainty 
because they relate to future events and circumstances that are beyond the 
control of the Bradford & Bingley Group including, amongst other things, UK 
domestic and global economic and business conditions, market related risks 
such as fluctuations in interest rates and exchange rates, inflation, deflation, 
the impact of competition, changes in customer preferences, risks concerning 
borrower credit quality, delays in implementing proposals, the timing, impact 
and other uncertainties of future acquisitions or other combinations within 
relevant industries, the policies and actions of regulatory authorities, the 
impact of tax or other legislation and other regulations in the jurisdictions in 
which the Bradford & Bingley Group and its affiliates operate. As a result, the 
Bradford & Bingley Group’s actual future financial condition, business 
performance and results may differ materially from the plans, goals, and 
expectations expressed or implied in these forward looking statements. 

 


