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Introduction

This is Bradford & Bingley’s
second Corporate Social
Responsibility (‘CSR’) Report.
We will cover our CSR
programme in detail,
providing results and case
studies from the year.

At the core of Bradford 
& Bingley’s approach to CSR
is conducting business in a
socially responsible manner in
respect of the environment,
staff, customers, shareholders
and local communities.

Since 2002 we have
structured our CSR reporting
along the FORGE framework
for CSR Management and
Reporting for the Financial
Services Sector.This report
follows the four major themes
identified by FORGE as being
those most relevant to
financial services organisations
– Marketplace,Workplace,
Community and Environment.
The FORGE Group is a

consortium of financial
institutions involving the British
Bankers’ Association and the
Association of British Insurers.

Following the publication of
our first ever stand alone 
CSR report, we have taken
into account feedback on 
that report from analysts,
investors, community and
voluntary groups, staff and
customers.The feedback we
received was positive, and 
has encouraged us to produce
another report this year.
Recognising that feedback, the
main way of accessing this
report will be via our
www.bbg.co.uk website.We
have produced a limited
number of paper copies and
are encouraging people to
access the report online.

To facilitate our CSR
programme, Bradford &
Bingley is a national member
of Business in the Community,

and the London Benchmarking
Group.To communicate our
programme, we have also
joined the London Stock
Exchange’s Corporate
Responsibility Exchange.The
Corporate Responsibility
Exchange (‘CRE’) allows
companies to disclose
information on their CSR
programme which can be
accessed by analysts, fund
managers and research
agencies across the globe.

Bradford & Bingley continues
to be a member of the
FTSE4Good Index of socially
responsible companies and
participates in the Business in
the Community Corporate
Responsibility Index.

Mark Stevens, Managing
Director Group Strategy
became the Executive
Director responsible for the
Group’s CSR programme in
August 2004.



2004 has been a year of change for Bradford
& Bingley, but I am pleased that even through
this change, our commitment to Corporate
Social Responsibility has remained constant.
For us, CSR is not just an additional part of
our business. It reaches in to every part of our
business.We believe in doing the right thing for
our customers, for the environment, for the
community and for our staff. By demonstrating
our commitment in this way, we build a

successful business for the good of all.
When we issued our first CSR report last
year, we knew that there was a level of
interest in CSR amongst our stakeholders. In
the last twelve months, we have continued to
see an increase in the number of requests for
information on our CSR programme and
policies.We aim to increase our level of
disclosure in the field of CSR, and therefore 
I am glad to see that the London Stock

Exchange has launched the Corporate
Responsibility Exchange.This allows us to
present our programme to analysts, investors
and research agencies across the world.

In May 2004 we announced a strategic refocus
towards our core businesses of specialist
lending and branch based retail of financial
services, together with a programme of
disposing of non-core businesses. During the
second half of the year we announced the
disposal of five business operations, full details
of which can be found in our Annual Report
& Accounts and on our www.bbg.co.uk
website. At this time, we took the opportunity
to review our CSR programme, and have
encouraged more staff to participate in
various programmes. I was particularly pleased
that over 200 branches took part in our ‘local
communities’ challenge, raising over £120,000
for local community groups.

In our lending business, we continue to
support the housing association sector. In
2004 lending to housing associations
accounted for more than 10% of the Group’s
total mortgage commitments (2003: 10%).
We supply finance to over 135 housing
associations that provide social housing
throughout the UK.

Bradford & Bingley is a FTSE250 company,
employing over 3,000 staff, and in 2004 we
will have paid £107 million to shareholders 
in dividends, £63 million in taxes and over 
£163 million in staff salaries.These dividends,
taxes and employment opportunities are all
benefits to the UK community.
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Group Chief Executive’s Message 

Living our values

“In my first year as Chief Executive, I have been
proud to participate in our CSR programme.”
Steven Crawshaw Group Chief Executive
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In my first year as Chief Executive, I have been
proud to participate in our CSR programme. In
October we marked the third year of our
sponsorship of Shelterline, Shelter’s freephone
helpline for people with housing needs, by
holding a reception at the Grays Inn Chambers
in London. I was pleased to share the speakers’
platform with Adam Sampson, Chief Executive
of Shelter and Jan Luba QC. I was also delighted
to see our partnership with Shelter recognised
by Business in the Community, who awarded
Bradford & Bingley one of their ‘Big Ticks for
Excellence’ for our work on Shelterline. In
addition, I am pleased to announce that four key
departments – CSR, Investor Relations, Public
Relations and Housing Finance, all became
Carbon Neutral‚ during 2004.

In last year’s CSR report, we set ourselves five
key goals for 2004. It is appropriate to review
these goals, as well as looking at other major
achievements in the year and setting some
goals for 2005:

Key Goals for 2004
• To conduct a full environmental review of

the Group
- Achieved during 2004 as we commissioned

environmental consultants Casella Stanger
to carry out an environmental review.The
results are discussed in the Environment
section of this report;

• To build on our success in the first two
years of sponsoring Shelterline by increasing
the number of calls to the helpline
- Achieved with Shelterline receiving its

400,000th call in 2004;

• Increase participation in staff volunteering
programme
- Achieved. An increasing number of staff in

head office locations have taken part in
volunteering activities, particularly the
‘Better Reading Partnerships’ with local
primary schools;

• To carry out a Group wide training
programme on the Disability
Discrimination Act
- Achieved in time for the implementation of

the Disability Discrimination Act in October.
Staff completed a training programme to
help us continue to deliver first class
customer service;

• To increase customer choice in the field of
Socially Responsible Investments
- In progress. During 2004, we announced a

new business partnership with Legal &
General.The advisers in branches offer Legal
& General investment and pension products
and, with the advent of depolarisation, an
increased choice of investment products
from a wide range of leading fund managers
through the Legal & General own brand
open-architecture platform. More details of
Legal & General’s ethical investment
products are given in the Marketplace
section of this report.

Other Key Achievements in 2004
•Awarded a ‘Big Tick for Excellence’ in the

Business in the Community Awards;

• Improved performance in the Business in the
Environment Index;

• Increased percentage of staff donating to
charity via payroll giving;

•Environmental survey of supply chain 
carried out;

• Finalist in the Mortgage Finance Gazette 
Awards for the category of Community
Service (National Lenders).

Key Goals for 2005
•To improve disclosure of CSR programme

by increasing the information available to 
the public;

•To continue to support Shelterline, increasing
the number of calls to the helpline;

•To increase the number of Carbon 
Neutral departments;

•To continue to increase the percentage of
staff donating to charity via payroll giving;

•To increase the programme of support to
branches for local community involvement.

2004 has been a year when we have
continued to drive our CSR programme
forward with the business.This report further
details our work, and I hope and trust you will
find it of interest.

Steven Crawshaw
Group Chief Executive
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We have undergone a strategic refocus towards
our core businesses of specialist lending and
branch based retail of financial services during
2004.This saw us make a number of major
decisions that have shaped our business:

• Disposal of five businesses – Bradford 
& Bingley Estate Agents, SecureMove Ltd,
Charcol, Charcol Aitchison & Colegrave and
Charcol Holden Meehan;

• Announcement of a partnership with Legal
& General to provide financial advice on
investment products to our customers;

• Continued development of our specialist
lending business;

• Refocus and grow our branch based 
retail business.

Bradford & Bingley’s retail business now offers
one of the widest ranges of financial services
products and providers on the High Street.
Services include:

• Bradford & Bingley savings products;

• Multi-tie broking of general insurance,
personal loans and motor insurance;

• Legal & General retirement, inheritance tax
and protection products;

• Following depolarisation, a multi-fund range
of investment products arranged through
Legal & General;

• Mortgage broking with a view to move to a
multi-tie proposition by early 2005.

This range of products means that Bradford 
& Bingley’s customers now have access to an
extended range of products and services
including greater expertise in inheritance tax
and retirement planning than they had twelve
months ago.We are committed to providing
good value and competitively priced products
for our customers.

Socially Responsible Investment
In our first CSR report in 2003, we stated the
goal of increasing access to Socially
Responsible Investment (SRI) products.With
the announcement of our partnership with
Legal & General, Bradford & Bingley’s
customers are able to access the SRI funds
offered by Legal & General.

Legal & General aim to monitor as closely as
possible the companies in which they invest,
and especially those in the FTSE350, to ensure
that they are identifying, assessing, managing
and reporting on their social, environmental
and ethical (‘SEE’) impacts.

This involves conducting research on a
company, or, most commonly, all companies
within a sector, identifying the key risks and
issues and assessing how well the company is
addressing them.

Research is based primarily on the Association
of British Insurers’ SEE disclosure guidelines and
their assessment of how particular companies
or sectors are performing. In particular, they
identify those companies that are assessed as
having limited disclosure or no disclosure of
SEE issues. In 2004, 20% of the FTSE100, 52%
of the FTSE250 and 59% of the FTSE All Share
fell into these categories. If appropriate, they
will then seek to engage with these companies
to enhance their understanding of, and
compliance with, good practice.

They also refer to company CSR reports and
websites, analyses by FTSE4Good, the Dow
Jones Sustainability Indices, EIRIS (Ethical
Investment Research Service) and a number of
other publications in the course of research.

This level of research can give our customers
confidence in the ethical and SRI funds offered
in Bradford & Bingley branches.

Doing the right thing in

the marketplace

Our philosophy for doing business in 2004
remains constant – finding what is best for
the customer.
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“Bradford & Bingley’s retail business
now offers one of the widest ranges
of financial services products and
providers on the High Street.”

(Top and bottom left): Shaping our business
Refocus and growth of branch based retail business
(Top right): Extended range of products and services
A commitment to good value and competitive prices
(Bottom right): Lifetime mortgages
Mortgage Express is a member of Safe Home 
Income Plans (SHIP)
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100,000
Financing to live
We have provided loans to over 135 housing
associations and now finance approaching 100,000
social rented homes throughout the UK.

(Top left): Lending to housing associations
Bradford & Bingley’s commitment to the housing association
sector, at £3 billion, equates to over 10% of the Group’s total
mortgage commitments
(Bottom left): Providing a choice in products 
We are committed to providing good value, competitively
priced products for our customers
(Top right): Our Customers are key
Finding what is best for the customer is best for us

“Mortgage Express carried out research
with lifetime mortgage customers to
gain a better understanding of their
funding needs, to identify areas for
future product improvements.”
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The marketplace

Specialist Lending 
Mortgage Express is the specialist lending arm
of Bradford & Bingley. It provides a range of
specialist mortgages including buy-to-let,
lifetime and self-certified. It has the largest
buy-to-let customer base in the UK and is in
an excellent position to measure confidence in
the buy-to-let market.

We started carrying out monthly studies in
October 2002 measuring buy-to-let investors’
views on the market and their future plans.
Mortgage Express publicise the results of their
surveys on their www.mortgage-express.co.uk
website.

Mortgage Express has over 14% of the
lifetime mortgage market.This is a solution 
for homeowners over the age of 60 who
want to release some of the equity they have
built up in their properties to enhance their
lifestyle in retirement.

The current loan offering is on a fixed rate for
the duration of the mortgage term. Interest is
rolled up monthly and added to the loan
throughout the term. No monthly repayments
are required.The loan is not payable until the
death of the last surviving borrower, or when
the property ceases to become the main
residence, for example, when the last surviving
borrower moves into long term care. In
addition, Mortgage Express provide a no
negative equity guarantee which ensures that
borrowers (or estate) will never owe more
than the value of the property.

Mortgage Express is a member of Safe Home
Income Plans (‘SHIP’). SHIP is the UK’s leading
professional body for equity release providers,
launched in 1991 and dedicated entirely to the
protection of planholders and the promotion
of safe home income and equity release plans.

Mortgage Express observes the SHIP Code of
Practice which has been welcomed by Age
Concern.As a member of SHIP, Mortgage
Express guarantees that borrowers cannot lose
their home, whatever happens to the stock
market or interest rates. More details about SHIP
are available on its www.ship-ltd.org website.

In addition, Mortgage Express was pleased
that on 31 October 2004 the Financial
Services Authority introduced the regulation
of lifetime mortgages.This confirmed that
Mortgage Express has the necessary guidelines
and procedures in place to ensure responsible
lending. Before offering lifetime mortgages to
applicants, we insist that applicants receive
independent advice from a financial adviser.

In November 2004, Mortgage Express carried
out research with lifetime mortgage customers
to gain a better understanding of their funding
needs, to identify areas for future product
improvements and provide a better service.

Results from the survey revealed that the vast
majority of lifetime mortgage customers (88%)
consult their families before taking out the
mortgage, allaying one of the fears of future
mis-selling complaints in the home income plan
sector. SHIP requires lenders who are
members to encourage customers to discuss
their lifetime mortgage with their family.

The survey also revealed that 60% of
customers use some or all of the money
released from the equity in their property
towards home improvements, which supports
the view that they intend to continue living in
their home for as long as possible.

85% of respondents had no plans to move
home in the future.This indicates that for the
bulk of lifetime mortgage customers,
downsizing to a smaller property is not part

of their plans. Lifetime mortgage customers
are clearly attached to their homes, and the
basis for lifetime mortgages, that older people
want to release funds whilst remaining in the
family home, remains sound.

Social Housing Lending
Our Housing Finance team continues to service
the Group’s lending to housing associations which
are not-for-profit organisations providing homes
for those in housing need.We have provided
loans to over 135 housing associations and now
finance approaching 100,000 social rented homes
throughout the UK (2003: 130 housing
associations, 90,000 social rented homes).

Bradford & Bingley’s commitment to the
housing association sector, at £3 billion,
equates to over 10% of the Group’s total
mortgage commitments.

Councils around the UK have struggled in recent
years to maintain their social housing stock due
to Government spending constraints. By
transferring these properties to a housing
association, private finance can be secured for
the much needed modernisation work. Such
transfers are subject to a vote in favour by
tenants, who get a guarantee regarding future
rent levels as part of the deal. Bradford & Bingley
finances 14 such transactions around the UK.

Specialist Lending Awards received 
in 2004 include:
• Best Buy-to-Let Lender,

Mortgage Strategy Awards

• Best Buy-to-Let Lender,
Mortgage Introducer Awards

• Best Buy-to-Let Lender,
Your Mortgage Awards

• Best Buy-to-Let Lender,
Moneywise Awards
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During the year, as part of the strategic
refocus, we saw a reduction in the number of
employees due to the sale of five businesses
that previously formed part of the Group.

Our employment practices continue to reflect
the human rights standards enshrined in the
United Nations Universal Declaration of
Human Rights and the International Labour
Organisation Conventions, and cover such
items as minimum working age, working
hours, health and safety and discrimination.

We are committed to ensuring the workplace
is a safe, diverse and fair environment to work
in.We consider it important to promote
diversity and equality across all aspects of
working life and to support the sharing of best
practice and success.We are members of the
Employers’ Forum on Disability, the Employers’
Forum on Age, Race for Opportunity and
Opportunity Now.These organisations look at
ways to promote awareness of disability, age,
race and gender within the workplace.

By promoting diversity within the workplace,
Bradford & Bingley benefits from a broad
range of skills, experience and knowledge to
meet our business objectives. By aiming to
recruit a workforce which reflects the
communities in which we operate, we gain a
greater market awareness, resulting in better
customer care and effective contributions
from all our employees. Diversity is therefore
a key aim for the Group and our diversity
strategy is supported at senior level.

Women now occupy 44% of management
roles (2003: 36%) and 23% of senior
management roles (2003: 19%) within the
Group.Women represent 22% of the Board
(2003: 18%). Ethnic minorities make up 11%
of our workforce (2003: 13%) and occupy 7%
of management roles (2003: 9%).

Bradford & Bingley continues to support and
work with Quest for Economic Development
(‘QED’), an organisation supporting the South
Asian community within the UK. QED has
helped to deliver cultural awareness training
programmes for management within the
Group, and Bradford & Bingley has funded an
updated corporate video for QED which
showcases the valuable work that QED carries
out with both corporates and individuals.
Bradford & Bingley also continues to train
managers in discrimination law and diversity.

Bradford & Bingley is committed to tolerance
and understanding.The Fair Treatment at
Work policy, which was updated in December
2003 to cover the new legislation on religion
and belief, has formed the basis of training
programmes across the Group.

We provide prayer rooms at our main
operational sites for all our employees and
information on different religions and cultures
with dates of religious festivals and events is
published on our Intranet site, helping to raise
awareness and understanding amongst all 
our employees.

Bradford & Bingley were awarded the ‘two ticks’
symbol by the Employment Service in June
1995.This publicises our commitment to people
with disabilities. Using the ‘two ticks’ symbol
means we are working towards the guidelines in
the Employment Service Code of Good Practice
on the Employment of Disabled People.

The symbol is used in our job advertisements
and on our job application form to make it
clear to potential applicants with a disability
that we welcome their application on the
basis of their abilities and we will interview all
applicants with a disability who meet the
minimum criteria for the role.

The symbol also demonstrates to all our
employees that we are serious about good
employment opportunities for people with
disabilities and signals to the business community
and the general public that the Group puts a
priority on making the most of its people.

We also ensured that we addressed the
impacts of the Disability Discrimination Act in
time for its implementation in October 2004.
Employees carried out a national programme
of training to ensure they were aware of the
implications of the Act and could offer the
highest level of service to all our customers.
We now have induction loops in all branches,
and have improved wheelchair access and
introduced power assisted doors across the
branch network.

Doing the right thing in

the workplace

Doing the right thing in the workplace is of prime
importance to Bradford & Bingley and to our staff.
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(Top left):A broad range of skills
Jennifer Ings at Birmingham branch was the country’s top
performing mortgage advisor in 2004
(Bottom left):A broad range of experience 
Gita Sharma at Birmingham branch was the country’s top
performing branch manager in 2004

“By effectively promoting diversity
within the workplace, Bradford &
Bingley benefit from a broad range
of skills, experience and knowledge
to meet our business objectives.”

Analysis of workforce – Women %

Non-management
02

77

03

68

04

72

Management
02

33

03

36

04

44

Overall
02

68

03

61

04

65

Analysis of workforce – Ethnic minorities %

Non-management
02

10

03

14

04

13

Management
02

7

03

9

04

7

Overall
02

9

03

13

04

11
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(Top left): Important approach
Robert Dickie, Group Operations Director is the Board
Director responsible for championing good health and safety
practices throughout Bradford & Bingley.
(Top centre): Community support in the workplace
Michelle Whitmarsh, Branch Manager and her staff at
Preston branch present funds raised for the local radio
station’s Help a Child campaign.

Case Study 
RNIB working with Bradford & Bingley

RNIB is the UK’s leading charity helping anyone
with a sight problem. Our staff and volunteers
help to empower blind and partially sighted
people of all ages and remove the barriers
they face, as well as preventing sight loss by:

• Influencing policy makers through our
campaign work

• Providing expertise and support services,
Talking Books and a wide range of products
and training

• Encouraging direct involvement of blind and
partially sighted people in RNIB’s work via
our membership scheme.

There are around two million people in the UK
with a sight problem and every day another 100
people will start to lose their sight.Your support
helps us rebuild lives devastated by sight loss.

People with sight problems often struggle to
get information, such as bills and financial
information in a format that they can read.
They often have to rely on a friend or
neighbour to help them out, which can be
frustrating, and many people feel that they are
losing their independence.

Bradford & Bingley has been working in
partnership with RNIB for a number of years,
to help provide financial information to people
with sight problems, enabling them to maintain
their independence and make the financial
decisions that affect their lives. Bradford and
Bingley not only provides financial support to
RNIB through its sponsorship of the Braille
financial information magazine ‘Money
Matters’, but ensures that all of its customers
receive the best possible service regardless of
their disability.This includes producing
mortgage statements and bills in Braille or on
tape using RNIB’s transcription services and
using the expertise of RNIB’s web accessibility
team to design its website.

Lesley-Anne Alexander, CEO of the RNIB
says; “Being able to make decisions about
financial matters is important for everyone –
including people with sight problems – and
that is why the support we receive from
Bradford & Bingley is so crucial. It helps to
ensure that the vital services and information
that we provide for blind and partially sighted
people can continue now and into the future.”

Lesley-Anne Alexander
Chief Executive

“I felt the training on the Disability
Discrimination Act has helped us to
understand the needs of our customers
better, and this has been backed up by the
improvements in access to the branch.”
Emma Cant, Sales Associate
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Bradford & Bingley continues to provide
customers with literature in different formats,
such as Braille, audio and large print. In
conjunction with the Royal National Institute
for the Deaf (‘RNID’) we provide sign
language and manual interpreting services and
also offer RNID’s Typetalk service.

We also want to improve access to financial
services outside of our existing branch
network. Bradford & Bingley has recently
signed a new two year contract to continue
the sponsorship of the Braille version of
Money Matters, the Royal National Institute for
the Blind’s (‘RNIB’) money advice magazine.

In 2004, we re-launched our Flexible Working
Policy. Although the legal right to request a
flexible working pattern applies to eligible
employees with children under six or disabled
children under eighteen, Bradford & Bingley has
extended the policy to allow all employees to
request flexible working. For Bradford & Bingley,
flexible working incorporates a wide variety of
working practices.

We have also used the regular training sessions
across the Group to re-communicate our
policies on whistleblowing, business ethics and
health and safety throughout the year. Our
health and safety programme was updated
during the year as the Group went through its
strategic refocus.

The health and safety of all Bradford & Bingley
employees is very important to the Group.We
are committed to being proactive in the
prevention of work related ill health and injuries
and to fostering a positive culture of wellbeing.
We are responsible both morally and legally for
providing a safe working environment, ensuring
that the tasks our employees are asked to do
are not detrimental to them either physically or
mentally.To ensure that this is achieved, the

Group Health & Safety Policy lists the
responsibilities of all managers together with
the relevant health and safety arrangements
and procedures. Everyone is encouraged and
expected to contribute towards this goal and
to have a working knowledge of our health &
safety procedures.

As part of Bradford & Bingley’s responsibilities,
all managers are provided with adequate health
and safety resources and relevant training.The
training helps employees to identify unsafe acts,
unsafe conditions and actively look for ways of
preventing ill health.The training also shows
managers how to use a process of risk
assessment to grade identified risks in terms of
their likelihood, severity and priority so they can
be eliminated, reduced or controlled.

In addition to the considerations at our head
office sites, Bradford & Bingley must also be
responsive to customers visiting our high
street outlets. Some of these customers may
have special needs and require additional
assistance.We need to deliver a high standard
of safety to all persons including visitors,
temporary staff and contractors.

We are committed to providing a standardised
approach to ensure the health and safety and
welfare of our employees.The Group’s intranet
system (‘OTIS’) hosts the Employee Knowledge
Base which provides access to our human risk
policies and procedures. OTIS also offers
contact numbers and web links to external
service providers and recognised organisations.
Bradford & Bingley’s Human Resources
Department underpins this approach, by
sourcing information and providing general
advice on health and safety matters. A number
of additional specialist assistance services are
available to executives and their nominated co-
ordinators to help them to undertake their
health and safety responsibilities effectively.

Robert Dickie, Group Operations Director,
is the Board Director responsible for health 
and safety.

The Human Risk Forum consists of
representatives of the business and the
recognised staff union (‘UBAC’) who meet
regularly to discuss best practice, resolve
majority concerns, identify new policy areas to
be addressed and to promote the programme.

Bradford & Bingley’s Health & Safety Policy will
be continually monitored and will be updated
every twelve months or earlier as appropriate,
when significant changes in the scale or nature
of our operations occur.

UBAC continues to act for employees in pay
and contractual negotiations. All employees
are free to join UBAC, and currently 46% are
members (2003: 40%).

We continue to encourage employees to
benefit from the Group’s success through
share schemes. Currently, 52% of employees
hold at least one Sharesave account 
(2003: 52%), enabling them to save over a
period of years with the prospect of buying
Bradford & Bingley shares at a discount.

Our employee feedback programme is available
nationally to all staff, and commits to respond
to employee feedback within 48 hours.

The workplace
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This year, Bradford & Bingley increased its
investment in the community programme by
26% (2004: £1.3million, 2003: £1million), the fifth
consecutive year that we invested over £1 million
in the communities in which we live and work.

We have continued to focus on two main areas
of support: preventing and alleviating the causes
of homelessness and employee involvement,
and we have seen a large increase in activity in
the second area.

Preventing and alleviating the causes 
of homelessness
Bradford & Bingley has continued to work
closely with Shelter, the UK campaigning charity
for homeless and badly housed people. Shelter
is a national organisation with local solutions
working to improve lives.They provide free,
professional and independent advice, advocacy
and support to over 100,000 people each year.

We were delighted this year to receive
recognition for our partnership with Shelter
when Business in the Community awarded us
a ‘Big Tick’ in their Awards for Excellence
under the category of the Healthy
Communities Award for building dynamic
inclusive communities.

The award was specifically for the collaboration
between Bradford & Bingley and Shelter on
Shelterline, the freephone helpline for people 

with housing needs. Bradford & Bingley is the
sponsor of Shelterline and as well as the
monetary contribution, there is collaboration at
every level of the business.

In 2003 our team of 70 runners in the Flora
London Marathon raising funds for Shelter
raised the level of awareness within the Group
of our partnership with Shelter.We have built
on that level of awareness in 2004 by
encouraging all our staff to participate in
Shelter’s Declutter & Donate campaign. Jointly
branded bags were distributed across the
branch network for staff to fill with saleable
unwanted household items which were then
sold through Shelter’s national network of
shops. In this way we not only involved more
staff in our partnership with Shelter, but helped
raise thousands of pounds for the charity.

In October 2004, we hosted a reception at
the Grays Inn Chambers to mark Shelterline’s
sixth anniversary, and the third anniversary of
our sponsorship. At the reception Steven
Crawshaw, our Group Chief Executive,
announced that Bradford & Bingley had signed
a two year extension to our sponsorship deal.
This means our sponsorship of Shelterline, as
well as being our largest community
investment partnership with over £1 million
committed, will also become our longest
community investment partnership in 2006.

Shelter are currently carrying out a review of
their services, and Shelterline will become the
gateway to the majority of Shelter’s services.
Bradford & Bingley is pleased to be working on
the consultation process with Shelter, and we will
continue to target an increase in the number of
preventative calls rather than emergency calls to
Shelterline. In 2004, the percentage of
preventative calls rose to 64% (2003: 40%).

Bradford & Bingley also became a national
partner of Business Action on Homelessness
(‘BAOH’), an action group of Business in the
Community. Steven Crawshaw, Group Chief
Executive, is the Group’s representative on the
executive board of BAOH.

One of the problems facing people who are,
or who have been, homeless is the difficulty of
re-entering the employment market. Some
people have a lack of work experience, and
some lack interview skills. Ready for Work, the
programme run by BAOH aims to address
these issues by running a two day training
programme, followed by a two week work
experience placement.

As a national partner of BAOH, Bradford 
& Bingley is funding Ready for Work schemes
in three areas around the United Kingdom –
Birmingham, Barnet and Leeds/Bradford. In
addition to the funding, we are providing
facilities for the training courses, and staff to
lead some of the training sessions.

Doing the right thing in

the community

Bradford & Bingley invests in the communities
in which we live and work.
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£2,000
A great recognition
200 staff from the Savings & Wealth Department
raised £2,000 for NSPCC and Children in Need
whilst breaking the World Record for the largest
Group Tyre Roll on 17 November 2004.

(Top left): Employee Involvement
Staff from the Birkenhead area, Jim Swiffen and John Coathup,
cycle in tandem between branches to raise funds for Cystic
Fibrosis Trust
(Bottom left): Branches support local communities 
Derby Branch Manager, Helen Wright, presents toys to the
local Children’s Hospital
(Top right): New ‘recruits’ help the fight against crime
Bingley Community Action Team sponsor two West Yorkshire
Police dogs, aptly named ‘Bradford’ and ‘Bingley’

“Bradford & Bingley has continued to
work closely with Shelter, the UK
campaigning charity for homeless and
badly housed people.”
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£264,951
Amazing response
Staff and customers donated £264,951 to Y Care
International’s Tsunami Disaster Relief Fund. In the
fourteen years Bradford & Bingley has worked with 
Y Care International, this has been the largest response
by staff and customers to a disaster appeal.

Breakdown of community investment programme

Management time
8%
Gifts in kind
7% 
Employee time
17% 
Cash
68% 

Case Study 
Bradford & Bingley and the New Sheffield Bond

Citylife Bonds give communities across the UK
the chance to pool money together to tackle
local unemployment and exclusion issues. By
helping to fund local employment and enterprise
causes, communities work together to renew
hope, success and prosperity for individuals and
neighbourhoods alike. Over five years the Bond
gives about 25% of this money in grants to such
charitable causes.The rest is invested to build or
renovate properties for community benefit at a
return which ensures all Bondholders receive
their original investment back at the end of the
five year period. So far, nationally, for every one
investor who has bought a Bond, one other
person in the community has got into work 
(and at less risk of poverty, depression, poor
housing, ill-health and crime).

This innovative way of working puts Citylife
Bonds at the cutting edge of charitable giving
and smart investment in communities across
the country. As an essential partner in The
New Sheffield Bond, Bradford & Bingley has
demonstrated long term commitment to
these issues not only as trustee and registrar,

but also as a leading example by investing a
fantastic £100,000.

Bradford & Bingley have also helped us raise
awareness and funds by getting involved at
branch level with a special Bond savings 
account and with the ambassadorship of 
John Reynolds, the branch manager at Sheffield.
This across the board support makes sure the
Bond can reach into the heart of the
community funding projects in Sheffield such 
as full employment zones, eco-affordable
housing, and community enterprise hubs – and
further afield such as The Princes Trust, Places
for Children and so on.

Citylife looks forward to working with
Bradford & Bingley over the Bond period in
Sheffield and into the future across the UK.

For more information on how you can help
Citylife Bonds go to www.citylifebond.org

Tim Jones
Chief Executive, Citylife

(Top right): Local Communities Challenge
Mandy Williams and Ian Phillips of Sutton Coldfield branch
take a supply of new books to Longmoor Special School

“Bradford & Bingley’s policy of matching
employee donations through the Give As
You Earn scheme is to be applauded, and
has meant that UK charities have received an
additional £65,900 in this way during 2004.”
Sandra Delamere, Business in the Community
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In Sheffield, Bradford & Bingley became trustees,
registrars and main investors in The New
Sheffield Employment Bond with a £100,000
donation.The New Sheffield Employment Bond,
run by the charity Citylife, aims to regenerate
Sheffield by investing in training and job
opportunities for formerly homeless people. It
also invests in environmentally sustainable
housing association developments in Sheffield,
thus creating further housing opportunities.

Employee involvement
Bradford & Bingley has seen a large increase in
employee involvement in 2004, both through
individual employee fundraising and through
company led initiatives.

For individual employee fundraising, all
employees are able to apply for funds to
match their own efforts. In September 2004
we increased the amount to be matched to
the first £250 of funds raised per employee
(2003: £200) and 147 employees received
matching, totalling £26,908, an increase of
8.6% on 2003 (2003: £24,770).

Bradford & Bingley also matches employee
donations through the payroll giving
programme, Give As You Earn.We continued to
promote the scheme to new and existing
employees via online and internal promotions.
We have seen an increase both in take up and
amount donated, and we now have 8.8% of our
workforce donating via Give As You Earn (2003:
8.5%). Bradford & Bingley matched £65,900 of
employee donations (2003: £49,335).

However, it is not just employee donations and
fundraising that we matched in 2004. Our
customers and staff responded amazingly to the

Y Care International Disaster Relief Fund for the
victims of the Tsunami Earthquake disaster.
Bradford & Bingley matched the first £10,000
donated, and we were amazed when our staff
and customers quickly exceeded that amount
and donated £264,951 in what was the largest
appeal of the year.

To encourage and co-ordinate employee
involvement in our central locations, we set up
two Community Action Teams in 2004.The
Bingley Community Action Team co-ordinated
activity at our central locations in Bingley and
Crossflatts,West Yorkshire, and the Barnet
Community Action Team co-ordinated the
activities of our Mortgage Express staff based in
Barnet, Hertfordshire.

The two teams were allocated budgets to
specifically support their local communities
and consisted of staff from across all functions
of the business and a representative from the
Community Affairs Team.

During 2004 we have seen the Community
Action Teams organise numerous fundraising
activities which increased the amount of
money available to give to local causes, and
over seventy local charities received funding in
the Bingley and Barnet areas during the year.

In addition, 200 staff from the Savings &
Wealth Department raised £2,000 for the
NSPCC and Children in Need by breaking the
World Record for the largest Group Tyre Roll
on 17th November 2004.

We also expanded our reading volunteer
scheme to cover employees in Barnet.We
now support three primary schools across the

UK in Barnet, Bingley and Crossflatts by
sending volunteers into the schools to spend
time reading on a one-to-one basis with
pupils. Over a ten week period, reading ages
improve dramatically and this improvement
has been maintained.

A highlight of the year for staff at Bingley and
Crossflatts was when the Bingley Community
Action Team sponsored two West Yorkshire
police dogs and called them “Bradford” and
“Bingley”! The dogs have visited the Head
Office locations and staff receive regular
updates on their progress.

In the branch network, we launched the ‘local
communities’ challenge in the second half of
the year.We asked branches to identify a local
cause that they and their customers would
identify with and wished to support. Central
funding was made available and branches also
raised funds themselves, either through in-
branch or external activities.

Over two hundred branches took part in
2004 and over £120,000 was raised for local
community groups. A special mention should
be made of Margaret Carlyle and her team at
Stockport branch who raised the highest
individual branch total of £1,486 for Christie’s
Against Cancer by taking part in a freefall
abseil inside Manchester Velodrome, a
fundraising effort made even more impressive
by the fact the branch has just six staff.

Overall, employee involvement nearly doubled
in 2004 to £226,406 (2003: £120,740) and
we will continue to look for opportunities for
employee involvement in 2005.

The community
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During 2004, Bradford & Bingley commissioned
its first external environmental audit, which was
carried out by Casella Stanger.

The review was undertaken to enable
Bradford & Bingley to:

• understand the impact of its business
activities on the environment;

• provide a baseline against which to measure
future performance;

• indicate the scope for future objectives 
and targets.

The review was conducted against the
requirements of ISO 14001, the international
standard for environmental management.

The audit of Bradford & Bingley’s operations
was carried out through interviews with key
personnel and site visits.The significant
environmental issues, areas of existing best
practice and areas for further improvement
were then identified.

In addition, a gap analysis against ISO 14001
and a benchmarking exercise were carried out
to understand Bradford & Bingley’s position in
relation to best practice in environmental
management and others in the financial
services sector.

Whilst recognising that Bradford & Bingley’s
business activities have a relatively low

environmental risk, the following areas were
covered as part of the audit.

Waste Management
The main waste streams produced by Bradford
& Bingley consist of general office waste,
confidential paper waste and IT equipment.
We monitor centrally the number of waste
containers and the size of containers in use at
each of our sites for general waste, including
sites managed by a service provider.

Confidential waste is collected by Hays and
sent for recycling, with central records of the
amounts held.

In addition to the confidential waste, there are
procedures in place to recycle paper, plastic
cups, toners, metals, IT components and
mobile telephones at central locations, whilst
our branches recycle toners, IT components
and mobile telephones.

The environmental audit stated “Bradford 
& Bingley is to be congratulated on its
comprehensive recycling system.”

Energy
Principle uses of energy include heating,
lighting and air conditioning.

Mowlem Technical Services, are in the first year
of a three year facilities management contract for
Bradford & Bingley. Energy management forms
part of the service, which is being delivered

nationally via a team of mobile engineers
checking on site controls and a central
management team monitoring consumption.
We have seen energy consumption fall in
2004 since we have adopted this centralised
system of energy management.

Water
All water supplied to Bradford & Bingley sites
is from the mains supply.Water consumption
is measured and calculated on an annual basis
using meter readings.

Water conservation measures have been put
in place in central facilities to help reduce
water consumption.

Transportation
Business mileage is currently measured across
the Group. However, at present there is no
system in place for measuring commuting travel
except in departments who have become
Carbon Neutral®. In 2005, Bradford & Bingley
intends to increase the number of departments
who become Carbon Neutral® and so will
increase the measurement of commuting travel.

The Group has continued to develop its
video-conferencing facilities to reduce the need
to travel between West Yorkshire and London.

We have continued to run a lunchtime bus
service for staff from our location in Crossflatts,
West Yorkshire to local shopping centres.

Doing the right thing in

the environment

“Carbon Neutral® is one of many initiatives that Bradford & Bingley
has undertaken in order to minimise its impact on the environment
and take responsibility for its carbon dioxide emissions.”
Jonathan Shopley, Chief Executive Future Forests
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Procurement and Supply Chain
In 2004, Bradford & Bingley adopted the Financial
Services Purchasing Forum (‘FSPF’) collaborative
environmental best practice principles, which is a
document developed by the financial industry
outlining six purchasing principles in line with
environmental best practice. Bradford & Bingley’s
progress against these six principles is detailed on
page 19 of this report.

A supplier baseline environment assessment
was carried out by the Group Purchasing
department, this supports the FSPF
collaborative environmental best practice
principles and is designed to assess the
environmental performance of suppliers.The
aim of the survey was to understand where
suppliers are in terms of environmental
performance and enable a partnership to be
developed to foster improvement.

Bradford & Bingley plan to track environmental
performance back through stages of the supply
chain eventually looking at the activities of
organisations who supply their suppliers.

Printing managers Williams Lea purchase print
services on behalf of Bradford & Bingley. All
products purchased are derived from
sustainable managed forestry (plantation crop).

Property Design and Management
Bradford & Bingley has incorporated a number
of environmental criteria into its programme of
branch refurbishments. Group Property is
responsible for refurbishment related
procurement and has detailed specifications for
refurbishment works which include:

• energy efficient design and operation of
comfort cooling and air conditioning systems;

• recycled vinyl or bitumen backed carpet 
tiles used instead of new vinyl backed tiles
manufactured from polyvinyl chloride (‘PVC’);

• energy efficient, high frequency fluorescent
lighting;

• wood and wood products purchased from
sustainable forestry.

In 2004 the above features were incorporated
into new concept branches in Rochdale,
Southport, Guildford and St Albans.

To ensure a consistent approach to legislative
compliance, design, specification and
environmental impact, Bradford & Bingley
employ a National Construction Project
Management service.

Carbon Neutral®

Following the success of making the Annual
Report & Accounts and the CSR Report Carbon
Neutral®, in 2004 Bradford & Bingley decided to
further reduce its environmental impact by
starting a process of making certain departments
Carbon Neutral®. Four departments carried out
extensive information gathering to assess the
environmental impact of their departments and,
we then worked with Future Forests to offset
the carbon emissions of these departments by a
programme of tree planting.

CSR, Investor Relations, Public Relations and
Housing Finance Departments all became
Carbon Neutral® departments in 2004. It is
the intention of Bradford & Bingley to increase
the number of departments which are
Carbon Neutral® in 2005.

Performance and Targets
It is important to report on progress against
targets for 2004 and set targets for 2005. Our
targets for 2004 relating to our environmental
policy were:

• Develop a Group Significant Impacts Register
- Achieved and the significant impacts are

listed above.

• Conduct a Group wide environmental review 
- Achieved

• Develop a new intranet site for the
environmental review system
- Achieved

• Improve staff awareness of environmental
issues
- Partially achieved. Further work needs to

be carried out to fully increase staff
awareness

• Develop the key performance indicator
data trends in order to fully assess the
environmental impacts of the business
- Partially achieved.With the significant

changes within the business, it will be
another year before we can start to
properly identify trends

• Improve recycling levels at central offices
to ensure that identified waste streams are
recycled at all appropriate buildings
- Achieved

• Target energy inefficiencies to reduce
energy consumption
- Achieved

• Work with Group Internal Audit to agree a
formal audit process
- Not achieved.This will be a further target

for 2005.

Targets for 2005 include:

• Improve staff awareness of environmental
issues

• Encourage staff suggestions to improve
environmental performance

• Assess new branch design to measure
reduction in energy consumption

• Identify and assess key performance
indicator data trends

• Work with Group Internal Audit to agree a
formal audit process



18 Bradford & Bingley plc
Corporate Social Responsibility Report 2004

Our environmental policy and
benchmarking against FSPF
environmental principles

Bradford & Bingley recognises that its business
activities have an impact on the environment.
We are committed to minimising this impact
by good management and continually
improving our environmental performance.
Our environmental policy recognises this by:

• Monitoring and controlling energy costs 
and consumption;

• Monitoring and controlling water costs 
and consumption;

• Minimising materials resource 
consumption, recycling where practicable
and offering resources that can be reused 
to suitable agencies;

• Specifying the use of products from
sustainable sources where practicable;

• Complying with current environmental
legislation and awareness of environmental
directives and guidelines;

• Raising environmental awareness among
staff and our suppliers;

• Promoting the use of public transport,
cycling and walking, reducing the number of
private vehicles used by staff for commuting;

• Minimising the impact of our buildings on local
environments, by efficient space planning, and
giving due consideration to energy and
environmental good practices at the design
stage of new buildings and refurbishments;

• Proactive involvement with the communities
local to our business operations;

• Setting targets for environmental
improvements and reporting on the results;

• Incorporating specific environmental
requirements into contracts with principal
suppliers;

• Reviewing the Group’s environmental policy
on an annual basis to ensure it remains
relevant to the business;

• Having a Board Director responsible for
environmental performance;

• Consulting with stakeholders on our
environmental performance to identify areas
of weakness or areas for improvement.

We are also committed to reporting on our
performance, and have decided to publish our
performance against the six environmental
principles designed by the Financial Services
Purchasing Forum.

(Bottom left): Local Communities Challenge
Middleton branch raised £615 for Booth Hall
Childrens Hospital. Steven Gooding, branch manager,
presents the funds to the hospital.
(Bottom right): Local Communities Challenge
Area Manager Tony Hampson, Chester Branch
Manager Amanda Peberdy and Walton Vale Branch
Manager Val Flanagan with their fundraising cheque
for local charities.
(Opposite page): Local Communities Challenge
Stourbridge Branch Manager Steven Walker presents
Ashwood Park Primary School with funds for their
adventure playground.
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Principles

Principle 1
Environmental Resources

Principle 2
Environmental Policy

Principle 3
Environmental
Management System

Benchmark Levels

Level 3 – Best Practice
1 or more resources, formal objectives, clear reporting lines with buy-in from the company top
executive/board/director level

Level 2 – Good Practice
1 part time resource with formal objectives and reporting structure in place to a manager

Level 1 – Minimum Practice
1 part time dedicated resource, but no formal objective or reporting lines

Level 3 – Best Practice
Environmental Policy endorsed by top level execs, reviewed annually citing specific
environmental targets and objectives which are also reviewed annually

Level 2 – Good Practice
Environmental Policy supported by annually reviewed targets/KPIs identifying more specific
objectives to help achieve the targets set

Level 1 – Minimum Practice
Broad environmental policy recognising the broad impact your business has on the environment
and identifying broad behavioural objectives that will reduce this impact

Level 3 – Best Practice
System certified to a recognise standard (I.e. ISO14001 or EMAS)

Level 2 – Good Practice
System follows the principles of, but not certified to, a recognised standard

Level 1 – Minimum Practice
System working towards a following principles of 
recognised standard

Bradford & Bingley
Performance

✓

✓

✓

Environmental principles
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Principles

Principle 4
Environmental 
Performance Targets

Principle 5
Employee 
Environmental Training

Principle 6 
Environmental Auditing

Benchmark Levels

Level 3 – Best Practice
Sets SMART, quantitative targets in relation to performance improvements

Level 2 – Good Practice
Openly committed to continual improvement (beyond legal compliance) although targets
largely qualitative

Level 1 – Minimum Practice
Committed to minimum legal requirements

Level 3 – Best Practice
Three or more sessions per annum at least one conducted by an external party to include
what is specified in Levels 1 & 2 but to identify objectives and targets that will help achieve
future aspirations

Level 2 – Good Practice
Bi annual sessions by internal or external resources/s including what is specified in Level 1, but also
identifying future aspirations

Level 1 – Minimum Practice
An annual session by internal resource/s introducing the objectives and targets set out in the
environmental policy

Level 3 – Best Practice
External audit to be carried out annually in addition to internal audits to include and expand upon
the six principles and include other areas (i.e. the performance of suppliers 1st tier suppliers, your
suppliers use of environmentally viable products)

Level 2 – Good Practice
Environmental minimum standards to be set (using these six principles as a guideline of what
criteria to use?) and included in regular internal audit processes

Level 1 – Minimum Practice
Environment to be included as an area for monitoring in any internal audit process

Bradford & Bingley
Performance

✓

✓

✓
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Marketplace results

✧ Figures not available

† Definition of ‘satisfied’ is customers answering ‘extremely’,
‘very’ or ‘fairly’ satisfied with Bradford & Bingley

* Measure is number of customers answering ‘probably’
or ‘definitely’

(Opposite left): Local Communities Challenge
Emma McCulloch, Hadleigh Branch Manager visits Hadleigh
Junior School to present the school with vouchers for their
Alice in Wonderland Garden.
(Top right): Local Communities Challenge 
Julie Foreman, Rochdale Branch Manager presents the money
for an incubator at the Rochdale Baby Care Unit.

2004 2003 2002

Overall Customer Satisfaction† for customers with:

Savings Product 97% 96% 94%

Savings Service 97% 95% 95%

Regulated Products 96% 97% 99%

General Insurance (New Customer) 98% 97% 94%

Mortgage Broking Service 93% 95% 94%

Overall Customer response on using
Bradford & Bingley Group*

Likelihood of being a Bradford & Bingley Group 
customer in 12 months time 94% 91% 89%

Likelihood of using Bradford & Bingley Group for 
another financial product or service 81% 75% 72%

Likelihood of recommending Bradford & Bingley 
Group to a friend 77% 65% 64%

Number of customer complaints 21,725 17,057 13,006

Percentage of customer complaints upheld 66% 29% ✧

Percentage of customer complaints submitted 
to the Ombudsman upheld 27% 27% 25%

Average time taken to deal with customer complaints
(non-regulated) 22 days 27 days 27 days

Average time taken to pay suppliers 14 days 15 days 20 days
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2004 2003 2002

Total employees 3,190 7,748 7,750 

Analysis of workforce by percentage:

Women (non management) 72% 68% 77% 

Women (management) 44% 36% 33% 

Women (overall) 65% 61% 68% 

Ethnic minorities (non management) 13% 14% 10% 

Ethnic minorities (management) 7% 9% 7% 

Ethnic minorities (overall) 11% 13% 9% 

Average age (male) 37.5 years 37.6 years ✧

Average age (female) 38.1 years 38.4 years ✧

Average age (overall) 37.9 years 38.1 years ✧

Staff absenteeism 5.4% 4.5% ✧

Staff turnover* 26.5% 29.2% 28.8% 

Training expenditure £1.6 million £7.2 million £7.0 million

Percentage of staff represented by recognised 
trade union (UBAC) 46% 40% 39%

Percentage of staff participating in Sharesave scheme 52% 52% 51% 

Percentage of Bradford & Bingley Group capitalisation 
owned by staff (other than Directors) 1.47% 1.81% 0.93% 

✧ Figures not available

* Excludes staff transferred in sale of businesses

Workplace results

(Top left): Local Communities Challenge
Patricia Bate,Warrington Branch Manager and the Lord
Mayor of Warrington manning the second hand book stall to
raise funds for Warrington Hospital League of Friends.
(Opposite right): Local Communities Challenge 
Debbie Mitchell, Dundee Branch presents a cheque to
Philippa Little and John Kelly of Mid-Lin Day Care for some
permanent display boards.
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2004 2003 2002

Total Community Investment Programme £1,295,639 £1,024,077 £1,207,332 

Total Community Investment Programme 
as a percentage of pre-tax profit 0.46% 0.39% 0.51% 

Breakdown of Community Investment 
Programme as follows:

Cash £876,933 £732.637 £978,314

Employee Time £226,406 £120,740 £72,450 

Gifts in Kind £87,300 £52,200 £52,200 

Management Time £105,000 £118,500 £104,368 

Employee Matched Funding £26,908 £24,770 £20,741 

Employee Matched Payroll Giving £65,900 £49,335 £47,955 

National Appeals money raised £329,459✧ £56,971 £35,739 

Position in Guardian Giving List * 47th 45th 

Community and 
Environmental results

2004 2003 2002

Energy Consumption 

Electricity Use (Branches) 9,827,536 kWh 19,278,274 kWh 18,511,666 kWh 

Electricity Use (Central Locations) 7,342,294 kWh 8,513,753 kWh 7,744,006 kWh

Gas Use (Branches) 4,736,925 kWh * 6,417,592 kWh 

Gas Use (Central Locations) 4,774,301 kWh 4,481,710 kWh 4,715,730 kWh 

Water Usage (Branches) 25,529m3 42,017m3 44,469m3

Water Usage (Central Locations) 20,645m3 25,037m3 25,428m3

Paper Usage 518 tonnes 1,048 tonnes 1,000 tonnes 

Position in the Business in the Environment Index 153rd 120th 169th 

✧ Figures not available

* The figure for gas use in the branch network for 2004
was not available due to the high number of estimated
readings. Subsequent reporting includes fully metered
annual figures.

✧ Includes £264,951 for the Tsunami Disaster Relief Appeal.

* Not included in 2004 as only FTSE100 companies ranked.
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Feedback

This report has been designed to build on our
first CSR report, and to improve the level of
disclosure of our CSR programme.

Although the main method of distribution for
this report is on our www.bbg.co.uk website,
we have also placed the report on our staff
intranet and on the London Stock Exchange’s
Corporate Responsibility Exchange.

We have also distributed copies to a selection
of previously identified shareholders, analysts
and customers who have expressed an
interest, or have been involved in the 

development of our CSR programme. Further
copies are available on request.

We encourage feedback on our programme
and this report, and we would welcome any
suggestions for improvement.

We have a number of contact details for
feedback or queries.
For general CSR enquiries please contact
csr@bbg.co.uk
For environmental enquiries please contact
environment@bbg.co.uk
For community investment enquiries please
contact community.affairs@bbg.co.uk

Bradford & Bingley would like to thank you for
reading our second CSR report, and we trust
that you have found it to be informative and
interesting.

Mike Hammond
Group CSR Manager
Bradford & Bingley

Bradford & Bingley plc continues to be an
active member of the LBG (London
Benchmarking Group).The LBG is a group of
over 60 companies, working together to
improve the management and measurement
of their community programmes.

The LBG focuses on the voluntary contributions
of a company to society, encouraging as
accurate, quantitative, and complete an account
as possible. LBG members agree to apply the
LBG measurement model, and share their
findings with other members. Many also use the
model in their public reporting.The model
applies consistent methods for valuing a
company’s inputs to community programmes,
including cash, time and ‘in kind’. It also examines

the programmes’ outputs and longer-term
impacts.The LBG defines three broad motives
for corporate community involvement, and
encourages companies to be transparent about
them, recognising that commercial and 
community benefits can co-exist. LBG members
take a conservative approach to measurement,
preferring to underclaim than overclaim.

LBG members share experience in using the
model and continuously improving it.The
group is facilitated by The Corporate
Citizenship Company, with a steering
committee drawn from LBG members to
determine policy.The model is explained in
two workbooks, and communicated via regular
meetings and the www.lbg-online.net. website.

London Benchmarking Group 
Membership Statement

Business in the Community 
Awards for Excellence 2004
Bradford & Bingley was awarded a ‘Big Tick’
in the Business in the Community Awards
for Excellence 2004 for its partnership
with Shelter and Shelterline. More details
on Bradford & Bingley’s entry, and the
Awards for Excellence, can be found on
the Business in the Community
www.bitc.org.uk/awards website.
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This report is CarbonNeutral®

In order to minimise the environmental impacts of this report, Bradford & Bingley is working with Future Forests to assess and ‘offset’
the greenhouse gas emissions created by the production and distribution of the report. 1.12 tonnes of CO2 will be balanced by planting trees 
in Frankies, Staffordshire to absorb these emissions over time, making this report CarbonNeutral®.

For more information on Future Forests, visit www.futureforests.com
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